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Notwithstanding anything to the contrary, in no case will total compensation (for a negotiations
unit member who performs clinical services) received from Rutgers and through its affiliated
clinical partners (i) exceed fair market value, as determined by prevailing practices including
reference to applicable salary surveys and consistent with US Department of Health and Human
Services regulatory expectations or (i) be determined in any manner that varies with or takes into
account the volume or value of the negotiations unit member's (who performs clinical services)
referrals to or other business generated for Rutgers or its affiliated clinical partners.

[Subject to the appropriation of and allocation to the University by the State of adequate funding
for the specific purposes Identlf ed for the full period covered by this Agreement, the following
economic provisions shall apply}

. Academic Base Salary ("ABS"), and Supplement and Fully Variable Supplement

A. Each negotiations unit member shall be paid an academic base salary (hereinafter
referred to as “ABS"). There shall be a contractual academic base salary minimum for
each rank (hereinafter referred to as "CABS” and contained in the Appendices to this
Agreement). No full-time unit member shall be paid an ABS which is less than the CABS
and no part-time unit member shall be paid a prorated ABS which is less than the prorated
CABS. At the time of hire, the ABS shall be set by the University at or above the CABS
and shall be reflected in the letter of appaintment. A faculty member's ABS shall not be
decreased but may be increased in accordance wnh the prowsions of thls Article.

appointmentreappointment letter [ERE0RE

If the University decides to decrease Supp ement upon reappomtm nt, the faculty existing word “clinical”

member has the right to have the Union negotiate to impasse on the faculty member’s
behalf over the proposed reduction to the faculty member’s Supplement.

C. The ABS and Supplement together will be paid on the University's payroll in bi-weekly
installments, which Is calculated based on the "daily rate of pay.”

calculating the amount to be contributed towards health/prescription benefits.

E. Effective July 1, 2020, a negotiations unit member in NJMS who provides clinical services
shall be paid a Fully Variable Supplement (hereafter referred to as "FVS”) to replace
histher UPA variable pay in accordance with Section VI of this Article. The FVS will be

- Commented [A7]: This will be discussed atongside the FVS
conlnbutlons towards the member's appllcable retirement program and for purposes of
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_____ Commented {A3]: AAUP-AFT reinserts the existing word
“clinical” Allowing non-clinical faculty to have supplements will
result in pay cuts unless of course the annual increases are applied to
the total salary. Current misapplications need to be fixed ASAP.

*{ commented [A4R3]: The University has agreed to keep the

not necessarily capture the agreed-upon changes in this Agreement.

Commented [A6): There is already a reference to the FVS for
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reopener? We did not really discuss this this round
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reflected in the appointment/reappointment letter. Other than those eligible for a FVS
under Section VI. of this Article, the FVS may also be available to Clinical faculty as set
forth in Section VIII. The FVS will 'not be counted_as earnings for the purposes of :' { Commented [A9}: Pmmt'mopener

calculating retirement plan benefit contrlbutlons

Il. Salary Adjustments

The University shall fund contractual salary increases for unit members on grants with budgets
approved by funding agencies_that are not already accounted for in existing grant funds or
unit/department budgets, including start-up funds. This will be accomplished by awarding
compensatory- funds to cover the difference between budgeted salary increases and
negotiated salary increases, if the total amount of the awarded grant funding is not increased
by the grantor to cover the negotiated salary raises for the duration of the grant or start-up
funds. If unit/department budgets do not have sufficient funds to pay the negotiated increases,
the University shall fund those increases.

A. Across the Board Increases?

Y

1. Fiscal Year 2023 - All persons who were members of the faculty/librarians on THI
B 0221 2] ot

allows people to fall through the gap since folks transfer into our

.--1 Commented [A11]: Note1 use July 1 again here. June 30*
unit from other or nonaligned positions on July 1

PO [ il)§ and who ctlnue to be employed as faculty meerslllbranans
through the date of payment, shall receive a $5035 —3.0% across-the-board salary

increase to his/her academic base salary retroactive to ERITHCHINRER-July 1, 20220uly ... [Commenled imz] s

42048, Following ratification of the Agreement, retroactive across-the-board salary ™.
increases will be paid as soon as reasonably practicable. ‘[Commemed [A13]: This should be July 1,2022 ]

. i 5 1]
and who contlnue to be employed as facully memberslhbranans through the date of
payment, shall receive a 3.6% across-the-board salary increase to his/her academic base
salary retroactive to July 1, 2023. Following ratification of the Agreement, retroactive
across-the-board salary increases will be paid as soon as reasonably practicable.

3 Flscal Year 2026 All

ersons who were members of the faculty/librarians on B8

3 Non-alianed faculty administrators or other individuals from another unit, who return to the negotiations
unit in the first week of July 2022, July 2023, or July 2025, respectively, shall be eligible for the across-
the-board Increases in accordance with the provisions of this section (provided the faculty member has
not otherwise received an increase for Fiscal Years 2023, 2024, or 2026, respectively).

2
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the date of payment, shall receive a 3.5% across-the-board salary increase to histher
academic base salary retroactive to July 1, 2025. Following ratification of the Agreement,
retroactive across-the-board salary increases will be paid as soon as reasonably
practicable.

B. Merit Adjustments

1. Criteria:

Merit salary increases for Fiseal-Year-2024-and-Fiscal Year 2025' will be awarded to
eligible faculty/librarians who have demonstrated during the fiscal year preceding the merit
increase, recent and continuing achievement based on one or more of the criteria of
educationfteaching, research/scholarship, clinical/patient care, professionalism, and/or
service.

The faculty member/librarian must be in a negotiations unit position as of the first full payrolt
in Septamber of the fiscal year: precedmg theﬂf scal year of the merit increase and continue

to serve in such position through the date of payment.

All unit members hired on or before September 1 of the fiscal year preceding the fiscal year
of the ‘merlt increasa and who received an overall performance evaluation of meels

expectal(ons/sausfactory or better for the Fiscal Year preceding the effective date of each merit
adjustment shall receive a merit increase.

Notwithstanding the preceding paragraph, unit members shall not be eligible to receive a
merit increase in the following instance:

¢+ The unit member receives an overall performance evaluation score of 1
{Unsatisfactory) or 2 (Needs improvement) for the Fiscal Year preceding the
effective date of each merit adjustment.

2. Salary Pool:

The salary increases will be applied to the ABS from a pool of funds (“salary pool"). The
sa!ary pool for Fiscal Year 2025 shall be in the amount of 3.25. 0% fepEiseal—¥ear-2024~and

rscal year of the. merit |
University for Fiscal Yeal

1 As noted below in paragraph (B)(2), merit increases for Fiscal Years-2024,-2025-and 2025 shall be
effectwe January-1—2024—danuary4—2025~and July 1, 2024, 4he~F;seal¥ear—2924—meanefease-\mu

e { Commented [A14]: AAUP-AFT accepts this language
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The salary pool available for merit salary increases within each School/Library will be
based on the proportion of the {otal faculty ABS pool in each of the schools. It will be at the
sole discretion of the Deans to manage the salary pool at the school level or to establish salary
pools at the depariment level. If salary pools are established at the department level, it is up
to the Department Chairperson whether or not to establish salary pools for each division.

The entire amount of the merit salary pool must be awarded to eligible negotiations unit
members. Should a negotiations unit member leave the University prior to the date of
payment of the merit increase for that Fiscal Year, but subsequent to a determination of a
merit increase for that negotiations unit member for that Fiscal Year, the amount of that
merit increase shall not be reallocated to other negotiations unit members.

3. Merit Increase Calculation:

The amount of a merit salary increase effective July 1, 20288, if any, that may be
awarded shall be at least 2.0% 4:0% of the faculty member's/librarian’s ABS.2A faculty
member/librarian may receive a merit salary increase of up to 5.0% 6:0% of the faculty
member's/librarian’'s ABS. If eligible, all salary increases shall be calculated based upon
the unit member's ABS as of the date prior to the effective date of the merit increase (e.q.,
Junﬂ 30, 2024 for a July 1, 202F8 merit increase).

Merit increases, if any, shall be given before a determination is made as to whether the
resulting new ABS is at or higher than the new CABS for the employee’s particular rank
and title, or if an additional salary increase is required to bring the ABS to the CABS for
that rank and title.

Recommendations for merit increases will be made first by the division chief (if applicable),
and submitted to the department chair, then to the appropriate dean, and to the Chancellor.
The Chancellor will forward all recommendations to the President for final approval. No
faculty member will be notified of the merit increase prior to the President's approval.

4. Performance Evaluation Process:

On an annual basis, each hegotiations unit member shall be assessed and evaluated as to
professional competence in the performance of his/her duties over the year in question in
accordance with the process outlined below.

2 If the employee's ABS is the CABS, the employee will be moved to at least the percentage amount to
which the CABS is being changed in that Fiscal Year (even if the recommended merit increase would have
been lower than percentage movement). The amount needed for such an adjustment will come from the
Salary Pool for merit increases for that Fiscal Year.
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Completed performance evaluations shall be provnded to the umtfaculty
member by the first working day in July of each year. The chair/supervisor and faculty
member shall meet to discuss the evaluation by July 15 of each year. The
chair/supervisor's signed final evaluations shall be provided to unit members at the
conclusion of the evaluation process, but no later than September 15th.

Each evaluation shall set forth the faculty member's allocation of effort broken down,
where applicable, to reflect effort spent on teaching/education (eFTE),
research/scholarship (fFTE), service (sFTE) and clinical (¢cFTE). Each portion of effort
must add up to the faculty member’s total FTE. To the extent clinical faculty have cFTE
that is partly contract clinical work and partly productivity-based work, the evaluation shall
set forth each portion of such work that comprises that clinical faculty member's total ¢cFTE.
In addition, for clinical faculty members, the annual performance evaluation also shall set
forth, where applicable, the appropriate MGMA Academic Benchmark and AAMC Public
Benchmark for that clinical faculty member.

Review of Effort and Benchmark Standard

5
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Fer-Fiseal-Years-2019-through—2021-enly-——"The-Review—of-cFTE—and-Benchmark
Standard—set-forth-in-the-April-2017-Memorandum-of-Agreement-Regarding-Rulgers
Health-Group-Gliniealdncentive-Program-shall-apply-{understanding-that-there-is-no-such
GlinicaHneentive-Program-in-effectn-Fissal-Year2020)-—{The-Universily-agrees-that-it-will
not-change—unilaterally-a-negetiations—unit-members-cFTE-between-the-date-of-this
Agreement-and-June-30,-2024]

(ISt R RN I (RS TR St i RIAERRA RIS
I RS E ERR] FTETSe

PO e I ARFR |

|

s-A-faculty-members-tFTE-and-cFTE-used-for-purposes-of-caleulating-the-GiR-and/er-Research-ncentives
to-be pald-outinfiscalyear-2024-based upon-fiscalyear2021-performance-may-be-adjusted,in-exceptional
circumstances-by-agreementbetween-a-facully-member-and-his/herchair/supervisor.

6

o { Commented [A15): This should be a part of the FVS reopener, )

Commented [A16]: Agree to include eFTE here,

)
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Commented [AL17]: Will hold on changing benchmatk stan
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Performance evaluations will evaluate the unit member's performance since the date of

his/her last faculty performance evaluation and shall set expectations for the coming
academic year.

Merit increases shall be informed solely by the unit member's performance during the
evaluation period (date of last evaluation through date of current evaluation) preceding the
effective date ofthe increase.

5. Evaluation Appeal Process

a. There shall be an appeal procedure for an unsatisfactory or needs improvement
Overall score on the performance evaluation of the negotiations unit member.

performance evaluaﬁon which results

A unit member may appeal that pomon of a
ni

RRELE 5 yfllmgarequestforrewewwnthm
thirty . (30) ca!endar days of recelpt of (he evaluation being appealed or by

Relations who shall provide copies to the Executive Director of the AAUP-AFT
and the Appeals Panel established by this subsection.

c. The review shall be by an Appeals Panel comprised of two persons designated by
the Executive Director of the AAUP-AFT, two persons designated by the
University, and a person designated jointly by the Executive Director of the AAUP-
AFT and the University, who shall be the chair of the Appeals Panel. The
Executive Director of the AAUP-AFT and University shall designate substitute
person(s) for the Appeals Panel In cases in which the originally designated
person(s) cannot hear the matter because of a conflict of interest.

d. The Appeals Panel shall schedule the review at a mutually convenient time. The
parties may make written submissions to the Appeals Panel no later than seven
(7) calendar days prior o the date scheduled for review. The Panel may request
additional information from Yhe facilly member and/for supervisor who performed

7
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the evaluafion.

e. The Appeals Panel shall issue its decision to the parties, the Executive Director of
the AAUP-AFT and the Executive-Director-of-Academic Office of University Labor

Relations within thirty (30) calendar days following the date of the review, and the
decision shall be final and binding on ali parties.

f. If the Appeals Panel sustains the appeal and agrees that the unit member's

performance was at a level of meets expectations/satisfactory or better in the
area(s) of the performance evaluation which caused the negotiations unit member
not to be eligible for a merit increase (as set forth above in Sections 11.B.1. and

2. the appellant shall receive a merit increase (In such years

where there Is a menl increase program) within the range for such increases
applicable to the year in question; the Appeals Panel shall make a
recommendation for the amount of the merit increase, and the recommendation
will be forwarded to the Chancellor of RBHS who will decide upon the amount of
the merit increase consistent with the range set forth in Section II. B. 3. The
demsxon of the Chancellor as to the amount of the merit increase will be final and

of the Appeals
Panel and the decision of the Chancellor regarding the merit increase will be
provided to the parties and the Executive Director of the AAUP-AFT. If the Appeals
Panel doss not sustain the appeal and agrees that the unit member's performance

g. The Appeals Panel, the Assoclation and the University shall hold in strict
confidence all materials supplied to the Panel, the Panel's decisions and
recommendations, and the decisions of the Chancellor.

6. Grisvability

The academic judgment that forms the basis of the granting or failure to grant a merit salary
increase, including the size of the merit salary increass, is not grievable. Allegations of a
violation of the procedures related to the merit increase (and olherthan the Evaluatton Appeal
Agreement. This section does not apply to the procedural provnsmns of Section D below,
which may be grieved as a Category 1 grievance.

7. Information

The University will inform the AAUP-AFT as to the amount of funds allocated to the merit
increases.

ted [A18]; Uni

ity agreed to Cat |

J
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The University will notify individual facuity members of the decision regarding a merit salary
increase, if any, for that facully member.

At the conclusion of the merit increase process for Fiscal Year 2025 5-2024-and-2022 {paid
on-July-34-2024-and-July-31;-2022; respectively), the University will inform the AAUP-AFT
of the faculty member's school, department, academic rank, overall performance rating

Subsequent to the conclusion of the evaluation process, unit members shall be provided a
copy of their final performance evaluation and the evaluation shall be incorporated in the
permanent personnel file,

G- ForFiscal-Year2023,-CABS-for-School-of Nursing-and-Schoel-of Health-Rrofessions
negetiations-unit-members-shall-first-be-adjusted-to-amounts-tisted-in-the-new
Appendices-G-and-E—For-overy-year-thereafterCABS-shall-be-inereased-by-the
amounts-in-A-Part4-and-2-above. For-all-other-schoels; All CABS shall be increased
by $5035 effective July 1, 2022, 3.5% effective July 1, 2023, 3.25% effective July 1,
2024, and 3.6% effective July 1, 2025.6 by-the-amounts-in-A-Rart-4-and-2-above: 3%
effective—July—4-2048;-3%-effective-July-1.2049,3%-effestive July-34,-2021-and-2.6%
effective—July-31-2022-$5,400-inthe first- yearretroactive-to-July—1.-2022,-3.5%-in-the
second-year-3:25%-(merit)-3-6%-

DSalary-Adjustment-Based-on-Evaluation—{this-provision-shall-become-effectiveJuly-1;
2924—baseden—evaluahen4@r—the«lmmedlatelypreeedmgﬁseal—léear-)—’r-hisrprewswnshan

4—The-employee's-ABS-willbe-redused-by onepercent{1%}itthe-employes-receives-an
annual-evaluation-score-of-4-{Unsatisfactory)-in-the-Overall-score-on-the-evaluation:

2—The-employee's-ABS-will-be-redused-by-one-half-pereent{0:6%}-i-the-employee
receives-an-annual-evaluation-score-of-2-(Needs-Improvement)-in-the-Overall-score
on-the-evaluation:

3—Any-downward-adjustment-to-the-employee's ABS;-as-provided-for-in-subparagraphs
H-and-{2)-abeve-will-netredusce-the-ABS-{o-an-ameuntwhere-the-{otal-compensation
for-that-negetiations-unit-memberis-below-the-GABS-or-below-the-25"-percentile-of
salaryforthe negetiations-unitmember's-rank-and-specially-as-determined-by-the-mest
appropriate-benchmark-to-be-used-for-benchmarking-the—faculty-members-salary
delermined-by-the-University-{e-g—the-AAMC-Public-Benchmark)-applicable-to-that

FERE IR RS R R RER i A o REA e

if t\pph'cablgl

.... {Commented [A19]; Section sunét

00168




4-24-23 University Response to 4-21-2023 Union Counter to April 20, 2023 University to Union
April 20, 2023 11:05 a.m, Union Counter

Most recent University changes shown in gray shading.
Most recent Union changes shown in pink shading

employee-whisheveris-higher

4—Boewnward-adjustments—will-be—implemented-on-December34-—2024-or-when-the
Appeals-Panel-decides-an-appeal-of-an-overall-unsatisfactory-or-needs-improvement
evaluation-ratingr-whichever-is-later:

6—The-aggregate-amount-of-reductions-for-all-negotiations-unit-members-in-a-paricular
schoeol-or-unit-peck-pursuant-to-this-section-shallbe-added{o-the-merit salar-peolfor
that-member's-schoelor-unit-forthe-next Fiscal-Year(See-Sestion-1kB:2-Salary-Pool):
Upen-request-the-University-shall-provide-the-AAUR-AET-information-eoncerning-the
realleeation:

E. Salary Placement of Faculty Members
1.

negotlahons unlt member’'s ABS will be éet at least at the CABS for the appropnate

rank and title.

and specrally as deterined by the most appropriate benchmark to be "

used for enchmarkmg the facully member's salary determined by the
University

on Medical School Faculty Compensatlon for PUbIIC Schools PhD or ™.,

Other Doctoral Degree, Basic Sclence Departments/Specialties or the
Summary Statistics on Medical School Faculty Compensation for Public
Schools PhD or Other Doctoral Degree, Clinical Science
Departments/Specialties).®

b. The establishment of salary will be pro-rated based on total FTE.

c. The University will use the benchmark standard in effect at the start of
the Fiscal Year in which the salary is being determined.

d. The parties recognize that the initial determination of the appropriate
specially to use from the appropriate benchmark for a new member of
the negotiations unit is not subject to appeal or the contractual
grievance/arbitration process.

7 This shall apply to RWJMS, SHP, SON. In ERETRIRSEM] SHP and SON, the ABS shall be increased.

8 No increase to the Supplement will be provided in this instance if the faculty member's ABS is at or
above the 350 3Z.5th 25% percentile of salary for the negotiations unit member's rank and specialty as
determined by this section.

10

s
)

“effective date of this provision” and “the eMective date of this
Agreement.”

Commented [A21]: Basced on the response to the last grievance,
thie union disagrees and thinks current language is clear. We offer
this as a way to merge both sections.

Te ted [A22]: Uni ly agreed 10 employed or so \\ecan]

Commented [A20]: Littlo confusing as two effcctive dates hcrc,]

\
\

have one paragsaph for both new and existing faculty

Commented [A23]: We reject may. And put back existing
language of “will”

Conmented [A2

‘[ commented [A26]): We did not tatk about SPH or RSDM, but
my understanding is that salaries there are above the benchmark,
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e. Overtime, pay for covering sick time, and night differentials will not
count towards the applicable Benchmark calculation.

Slisiinzey o snloe il ba e

g. Adjustments will be made within B
the annual increase.
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h. The determination of the appropriate benchmark shall be
consistent with the process set forth in Section I1.B.4 above,
entitled “Review of Effort and Benchmark Standard.”

2—For-negotiations-unitmembers-employed-prorto-the-effective-date-of this- Agreement;
who-remain-ermployed-as-of-July-1,-2020; thefollewing-will-oceur:

}—First-the-negotiations—unit-member-will-be-eligible—for-the-increase
previdedfor-in-l-A-{the-FY¥19-and FY-20-inereases);

k—Seeend—alseeﬁeetev&duly—#—zozo%enegehaueawmymembeﬁgelal
ecompensation-(which-includes-all-ferms-of-compensatiop
net—!lmlted—te——ABS—Sprlemem—UPA—vanable—pay—andler—E\/S%s
defined-below)-but-which-shall-net-include-CIR-or-Extramural-Researeh
incentive-payments)-will be-adjusted-upward-if-needed-to-equak-the-26
pereentile-of the-benchmark-utilized-by-the-University-for-benchmarking
{hat-negetiations-unitmembers-compensatiop-{e-g—the-AAMGC-Publies
Benchmark—the—-Summary—Statistics—on—Medical -School—Fasulty
Compensation-for-Public-Scheoels-PhD-or-Other-Dostoral- Degree, Basie
Seience-Deparments/Specialties-or the-Surmmany-Statisties-on-Medical
School-Facully-Compensationfor-Public-Schools-Rhb-orOtherDostoral
Degree—Clinical-Science-Bepariments/Spesialties)—adjusted-for-the
faculty-member's-appropriate-specially-and-rank-(if-not-already-at-that
percentile-if-already-at-or-above-that-percentile,-this-subparagraph-chall
not-apply)-

12
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—Fhe-establishment-of salary-willbe-pro-rated-based-on-total- FTE:

r—The-University-will-use-the-benchmark-standard-in-effect-at-the-start-of
the-Fiscal-Year-in-which-the-salary-is-being-determined:

n—Any-additional-compensation-ne ry-to-move-the-faculty- memberte
the-25"_percentile-of-the-most-appropriate-salary-benchmark-will-be

added-effective-July-1:-2020;-to-the-fasulty-members-Supplement-(or
that-amount-will-be-placed-in-a-new-Supplement-if- the-fasulty-member

dees-net-already-receive-a-Supplement)

o—The-determination-ofthe-appropriate-benchmark-shall-be-consistentwith
the-process-set-forth-in-Section-1I:B.4-above-entitled—-Review-of Effort
and-Benchmark-Standard:~

For-Fiscal-Years-2019-and-2020-only,- the-precess-set-forth-in-the-Agreement-per-Side-kelter-of
Agreement—Commiltee-Regarding AAUR-AET-Extramural-Suppert-tneentive-Awards™-contained
in-the-July-1,-2043to-June-30,-2048collective-negeotiations-agreement shall-remain-applicable-

The-following-shall-be-the-Extramural-Supper-incentive-Award-Janguage-effective-July-1:-2020:

A—The-Extramural-Suppertincentive-Awards-set-forth-below-will-apply-te-all-facully-{except
as-noled-below)-and-to-new-or-existing-research-proposals-for-projects-whese-funding
continues-beyond-Fiseal-Year-2019:

B-—Awards-in-this-category-are-in-recognition-of-externalresearch-grants-or-otherextramural
research-suppert-acquired-by-fasulty-unit-members—(other-than-librarian-unit-members
whose-exiramuralsupport-incentive-awards-are-governed-by-Subsection-L-of this-section)-
TFherevised-extramural-supportincentive-award-willbe-applied-as-follows:

G—Facully—en-the-PRrofessional-Rractice~trask—will-net-be—eligible—to—participate—in-this
Extrarmural-Support-incentive-Award-program:

D—TFhe-Extramural-Supportincentive-Award-will-apply-te-all-awards-and-propesals;-including
non-competing-continuations:

E—Fascully-required-to-support-a-percentage-of their-research-FTE-GFTE)-adjusted-salaries
using-eutside-grant-funds-as-a-condition-ef-theiremployment{e:g--coterminous-faculty)
will-not-be-eligible-for-this-ineentive-program:

E—The-ETE-adjusted-salapr-will-be-caleulated-by-multiplying-the-ABS-plus-Supplement-{(if
any)-or-FVS-(ifany)-(but-not-any-FVRS-RETEER-and/or-ClP-(if-applicable}-the-employes
may-also-receive-inthat-same-Fiseal-Year) -by-the-rfFTEIncentives-are-notincluded-in-this
caleulation:

13

Commented [A27]: There will be a separate proposal on
extramural incentives for Legacy BHSNJ, Pharmacy, and Nursing.

)
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S—Fasulty-willreeeive-an-Extramural-Suppert-incentive-Award-based-on-the percentageof
thelerFT E-adjusted salary-on-awards-as-defined-in-the-following-table:

H._‘

Percentage-ofi=ETE-Adjusted-Salary
Supperted-on-Awards Percentage-Returned-to-Facully
4%-10-10% -8%
11%t0-20% 4%
24%t0-30% 2%
31%-to-40% ~5%
4404 QG 59% 604
51%10-60% 15%
81%te-70% -19%
74%-80% -22%
84%-90% -25%
81%-and-above -30%

{—Where-applieablerthe-extramural-suppor-incentive-award-will-be-adjusted-for-the-Niand
NewJersey-caps-in-effest-at-the-time-of-the-award-For-exampleif-afasully memberis
paid-ln-excess-of-the-MiH-cap-spends-100%-of-their-effort-on-research-(fFTE}-and-has
60%-effort-and-salary-suppert-of- the-NiH-cap-en-an-exiramural-award,15:0%{calculated
pursuant-io-Raragraph-H-abeve)-of 60%-of the-NiH-cap-in-effect-at the-time-of the-award
willbereturnedicthefaculty memberinthe form of an-extrarmuralsupportincentive-award:
Extramural-suppor-incentive-awardsshall-not-inerease-the-academic-base-salaries—of
{facully unit members-ner-shallthey-be-used-n-caleulating-fringe-benefits— his-insentive
is-intended-for-research-granis-and-contrasts—Funding-related-to-clinical-and-servica
contracts—unrelated-{o-researchr—are-excluded—irom—this—insentive—The—fasully—unit
member-shall-reseive-the-ineentive-for-eash-year that-the-extramural support-cortinues;

and-payment-ofthe-incentive will be-made-nolater than-September-30-following-the-fiseal
year-of-the-extramuralsuppert:

J—Fundingrelatedo-clinisaktrials-willbe-applicable-to-this-incentive:
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K—Faculty-will-be-able—to-discretionarily-choose-{o-raceive-the-entirely-of-the-Extramural
Suppor-Incentive-Award-in-the—form—of-compensation—or-apply-the—entirely—of-their
Extramural-Suppertincentive-Award-toward-supportof-pregrammatic-activity-

Adlibrarian-unit-member- whmsfbeth—a—pnneipamveskga(er—and%h&pnneupammhewiaa

e-bonus-of-up-to-one-third of such-salarysup
te-a-manimum-bonus-ef-510,000-for that fiseal year—The b
{fiscal-yearduring-which-salary-supportis-provided-by-external-funding:

M-—Research-Incentive-Program-for-Large—Programs,—Training—and-—Speecialized-External
Grants:

1. —EHestive-July-1-20620,negeliations-unit members-otherwise-eligible for the Extramural
Researchineentive program-shallbe eligible-foranineentive for-abtalning-ceralntypes
ofresearch-educationfirainingequipment-and-fadilitios-grants-{the-incentive pregram
herelnaftershallbe-referred-{e-as—~RETEFIHor the UniversityThis program-s-meant
{o-eneeurage-fasultyto-develop-externally funded-programs-thatsuppor-establishing
large-research-teams—that-benefit-many faculty and students,—and-bring-to-RBHS
suppor-to-recruit-train-and premote the-careers-of-learners:

2. —The-RETEF|-applies-only-to-the-Rrincipal-investigators-of-the-qualifying-granis—-the
grant-applisation-ineludes-mere-than-one-PHe-g—{mult)-MPRthen-the MPIssplit the
RETEERequally—Fhe-RETERwill-reward-funded-applicat |
sum-payment-raade-at-the-same-time-payment-is-made-for-the-Extramural-Suppeort
Insentive-Award;abeve—Thelump-sum-paymentwill-be-made-upontheinillation-and
completion-of proper-documentation-by-the-Rl-providing-evidence-and-receipt-of-the
award-for the-grant-application:

3. —Types-of-Grants-that-Qualify-for-the- RETEFRH?
a—Mulii-prejest-research-granis-such-as-MH-U-and-P-mechanisms-bubmay
include-otherfederal-and-nonfederal grants-thathave-2.years-ormere-of
annual-dirests-and-one-time-associated-lump-sumslisted-below:

$10.000-one-time-lump-sum-payment-upon-funding-of grants-with-anaual
diracts-of-$500;806-up-10-$750,000

$42,000-one-time-lump-sum-paymentupon-funding-ob grants-with-annual
dirests-of greaterthan-$750;000-up-to-$t-million

10-The-RBHS-SenierVice-Chaneellorfor-Academic-Affairs-and Researchor designeer-shall-have-be-the
sole-autherity for-determining-whether-a-partieular-grant-qualifies fora RETEFHnsentive-
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N—Eully \lariable Research-Payment LFVRSY) - Beginning-in-Fiseal Year 2024 immediately
following-thecalculation-of the Exiramural-Suppert-tneentive-Awardfor-the pror Fiscal

Year-a-Rlor-MPI-{“PI)-on-a-RO4-or-equivalent-grant ray-be-eligible—for-a-lump-sum

FVRs-

$15,000-one-time-lump-sum-payment-upon-funding-ef-grants-with-annual
direcis-of-greater-than-$t-millionup-te-$2-million

$25,000-one-time-lump-sum-paymentuperfunding-of-grants-with-annual
directs-of greaterthan-$2-million-up-to-S4-million

$35,000 one-time-lump-sum-payment-upon-funding-of-grants-with-annual
directs-ofgreater-than-$4-million-up-to-$8-million

$60,000-one-timeump-sum-payment-upon-funding-ef-granis-with-annual
directs-of-greater-than-$8-millien

b—Fraining-and-educationat-grants-that-are-2 years-ormore-inthe-annual

costslisted-below-(one-time-payments);

$10,000-ene-ime-lump-sum-payment-upen-funding-ef NiH-T32-or-K12
granis

$10,000—one-time—lump—sum—payment—upon—TFfunding—aof
edusationaliraining grants {federalornonfaderal)-otherthan T32 01 K42;
that provide-$250,000-ormore-in-annual-directs

$10,00-cne-time-lump-surm-payment-in-additionfo-one-of the-above twe
scenarios—{for-these—training—and—educational—granis)if the—funded
educationatiraining-{federal-ornonfederal)-grant-is-$500,000-er-more-in
annual-dirests

&—Equipmentgrantsinsiuding-but-notrestristedte-NIH-310 grants-(one-time

payments;-squipment-needsto-be-available-to-alleast B-additienalfaculty;
otherthan-the Py

$10.000-lump-sum-payment-if-the-funded-grant-is-$500,000-or-more-n
dirests

d—Fadilities-granis-including-but-notrestristedte-NiH-G-grants

$10,000-lump-sum-paymentiftthefunded-grant-is-$1,600,006-or more-in
dirests

e—RETEELpayments-will-net-be-counted-as-earnings-for-the-purposes-of

caleulating-retirernent plan-benefit contributions:
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a—Ifthe-Pls-ABS plus-Supplemeni(ifany) plus EVS {ifanyifalls below-thesorresponding
40%percentile-of-sompensation—adjusted-fortETE(see-subsections-b6-and-d:
below)-and-rank-and-speclalty.-as-measured-by-the Summary-Statisties-en-Medisal
SchoolEaculy-CompensationderRublic-Schosls-RhD-orOtherDastoral Degree Basie
Science-Depardments/Spesialties-or-Summary-Statisties-on-Medical Scheel-Faculty
Gompensationfer Publis-Sehesls-PhD-er-Other Desloral- Degree,-Clinical-Sclence
Departments/Spee;ames—the-Pl-\wll—be—pa;d—a—ene-ﬁmﬂump—sum—paymen&—equal—to
the-difference-between-their ABS plus-FV'S-and-the 40" percentile-of-compensation;
adjustedforfETE (and ETE if-necessand-as-measured-by-the-appropriate-benchrrark
and-the-totalofthe PI's-ABS plus-Supplement-{if-any)-plus-EVS-f-any)-also-adjusied
forrFTE(and-FTE L necessary-The determination-ofthe-approprate-benshmarkshall
be-consistent-with-the-prosess—set-forth-in-Sestion-H:B-4-above-entitled “Review-of
Effort-and-Benchmark-Standard"

b—Itan-individuals FrE-and/errFTE is-less- than1:-0-the benchmark-compensation-and
the-negotiations-unitmemberscompensation-mustbe-adjusted for FTE-andforfRTE:

6—First—adjust-the—negealiens—unit--members—ourrent-tolal-eompensationfor fFTE:
Example;-a~+0-FrE-has-a-0:.8-+TE-and-ABS;-Supplement and-FVS-(if any)-total
$180.000-0.82$480,000—3$444;006-

d—Secendi—the-benchmark—ecompensation,—adjusted forrank-and—specialty,—for-that
negetiations-unitmember-at-the 40M percentile-is-$200,000-Adjusting-that-figurefor
a0 FTE with-a-0.8fFTE would-equal-$160;000—Nete-Similar caleulations-would be
porormed-ifthe-employee-is-less-than-+-0-FFE—Forexampleit-the-employesis-0:8
FFE-with—a-0:8-HTE-{otal-compensation—calculaied above and-the-approprate
benchmark-compensatior-weuld-he-a

diusted by multiplying the ETE timesthetETE
{imes—each—ecompensation—figure—In—this—example:—(0,820.626200,000)—
{0-820.6°$180,000)-

o—The-difference-belwoen-the-adjusted-benchmark-compensation-and-the-adj
compensationis-the-FVRS{$160,000-8144,000= 515,000} The-Plwill-be-eligiblefor
this-one-time;,-lump-sum-FV/RS-paymentfor-each-yearof the-RO4{subjest{othe-re-
caleulation—ofthe-actual EVRS-eachyear{o-account-for-other—changes—to-the
negotiations—unit—members-—ETE—total—compensation—and/or—benshmark
compensation)—Th

e-Plhwill-first be-eligible-fora FVRS-inthe-Fisscal Yearin-which-the
Notice-of Award-isreceived.

f—The-FVRS-will-net-be-eounted-as-earnings-for the-purpeses-caloulating-of selirement
plan-benefit contributions:

V. Out of Cycle Increments
—A—Fhe-fellowing-Out-of-Cyele-process-shallapply-through-Jdune-36; 2021

+—These-awards-are-for-the-purpese-of-granting-salarincrerents-to-those-unit members
whose—compensation—should—be-—-increased—to—reflect their—accemplishmenis—and
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predustivity:
2—0ut-of-cyele-inerements-may-be-in-any-amount:

3-—TFhe—Dean—or—University—Librarian—shall-submit-eash—nomination-{o—the-Senior-Vice
President-for-Academic-Affairs-with-a-curriculurm-vitae-and-lelter-of recommendation:

4.—There-shall-be-an—alternative—proscedure—forout-of-eycle-increases—At-any-regularly-
scheduled-meeting-ofthe-departmentalfaculty;-fibrarians-orthe-Schoeol-of-Nursing-faculty;
the-mattermay-be-addedtothe-agenda-bythe usualprecess-Neminations-foreut-of-cycle
inereases-may-be-made-by-a-majority-vote-of-the-members-of-the-deparment ibrarians
or-the-School-of Nursing-facully-present-at-the-meeting-Voting-shall-be-by-closed-balle}:
All-neminations-will-be-forwarded-to-the-Dean-of-the-Scheol-or-the-University-Librarian;
who-will-ferward-the-nomination-to-the-Senior-\lce-President-for-Academiec-Affairs-with-or
without-a—supperting—recommendation—Each-nominatien—must-be-accormpanied-by-a
currieulum-vitae-and-alelter-of-evaluation-in-support-ef-the-nomination-if-the-depariment
Chair-choeoses-not-to-endorse-a-nomination-effectuated-via-thisprocess;-aletter-of support
written-by-another-faculty-member-in-the-deparment-must-be-provided:

5—0Dut-of-cyele-increments-shall-be-delermined-by-the-Senior-Vico-Rresident-for-Academie
Affairs-upon-recommendation-by-the—pertinent-Dean—or-the-University-Librarian—The
desisions-ofthe-Senior-Vlice-Presidentfor-Academic-Affairs-as-to-awarding-ernot-awarding
an—out-ef-eycle-increase—and-the-amount—ef-such—-increase—shall-be-final-and-non-
grievable—The-Senior-Vice-Presidentfor-Academic-Affairs-shall-notify-the-AAUR-of-all-out-
of-cycle-increments-by-providing-the-AAUR-a-copy-of- the-perinent-documents:

The following process shall apply for Out-of-Cycle Increases effecti

A. The University may, at its discretion, increase the salary of a member or members of the
negotiations unit, as a one-time paymentl§-for only that year or as an increase to ABS or
Supplement to provide lmmed|ate recognmon for an unusual profess;onal achlevement
accomphs d/o
disgipling cipiing at peer ing utnons The Dean or Umversny Librarian shall ‘submit
each nomination to the Senior Exe tivd Vice President for Academic Affairs, or designee,
with a curriculum vitas and letter of recommendation. The decisions of the Senior Execiitive
Vice President for Academic Affairs, or designee, as to awarding or not awarding an out-of-
cycle increase and the amount of such increase shall be final and nonJgrievable, .. I Commented [A28]; Our understanding is that the same Pay J

Equity Process will apply. to all our faculty. We reject leave any
1.—{The-Universily-may-increase-the-salary-of- a-member-oFmembers-of-the-negotiations-unit sroup of fculty our of this process.
in-order-to-make-equity-adjustment-based-on-faclors-such-as—external-market-salary
benchmarks—within—-relevant-—markets;—the—faculty-members—individual-benchmarking
information;—insluding;,—but—not—limited—o,—clinisal—teaching—service—and—research

achievements;-and-ether-relevant-accomplishments; compared-torelevant-peers-and-with

the—recognition—that-Rutgers—prohibils—diserimination—based-on—any—legally-protected '{;m, ‘ented [A20): 1 that we have the same process a5 ]
e!assiﬁeaﬁens,—%neluding,——but—net—limited—ttT,—gender—and-raeer—iRelevant—peer"—may Y Commorad A30R29
include-fasulty-at-otherRulgers-campuses: 5

13-The-enedime-paymentoption-shall-sunset-en-July-34,-2022:
18
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————Definitions

—The-following-defiritions-apply-te-all-paris-of- this-pay-equity-process:

4—Fasully—requestor—or—facully—member—is—a—member—of—the-AAUR-AET
negotiations-unit-who-files-a-request-for-a-pay-equity-adjustment-pursuant-to
Article-8;-Part-6-Sestion-B-of the CNA:

22— Pay>or-Days-as-used-n-this-MOA-means-working-days—FEor-purposes-of-this
Agreement;-working-days-shall-net-include-University-holidays-and-¢clesings
identified-on-the-University’s-posted-heliday-and-closing-sehedule:

The-process-for-deciding pay-equitylapplications,

4——~A-fasully-member—requesting—a—pay-equily-adjustment-shall-submit-a-weilten
request-with—supporting-decumentation-to-the-Dean-and—to-Compensation
Services-{CS)-Faeully-members-shall-be-eligible-to-submit-a-request-for-a-pay
equity-adjustment-during-the-window-belweenJanuary-1 and-February28-of
each-academic-year*-CS-shall-provide—to-the- AAUR-AET-coples—of-the-CS
recommendations-for-eash-fasully-request-forpay-equity-adjustment:

2——Within-thidy-(30)-days-of-February-28,-in-the-glven-academic-yearthe Dean
shall-submit-to-CS-and-te-the-faculty-requestor-written-commentsin-response-to
the-faculty-membersrequest—The-Dean’s-written-comments-shall-oxplainin
detail-the—basis—upon-which-the—Dean-elther-accepted—or-rejected-the
comparators-identified-by-the-faculty member-as-well-as-the-basis-for-the
Dean!s-seleclion-of-comparators-not-identified-by-the-faulty-member—GS
and/or-the-Dean-may-consult-with-the-chaneellors-with-regard-to-the-pay-equity
proeess~The-Dean-and-the-Chancellorshallidentify comparators-solely on
the-basis of-whetherfacully-members-are-performing-substantially-similar
work-including elinlealteaching-servico-and-research-achievements.and
not-on-the-basis-of whethera-potential comparaterwillHowerthe-pay-gap
between-the-faculty-requestorand-the-comparatorpool:

3—Within-ten-{10)-days—from-receipt-of-the-Dean‘s-comments-to-CSthe-fasulty
requestor-may-submit-a-response-to-the-Dean's-comments-to-CS-andto-the
Dean—Within—10-days-of recelpt-of-the-facully- member's-response-the

Dean-shall-submit-a-reply—to-the-lssues—ralsed-by—the-faulty member;
including-the-fa ember'sreasons-fo tin e-Dean!s-desision

on-comparators:

12-In-academic—years-2024-2022-and-2022-2023-all-requestsfiled from-October1.-2021

throughFebruary 28:-2023 shall be-processedin-accordance-with-the-procedure setforth
insectionB:
19

Commented [A31]: The proposed modifications to the process

are primarily twofold. First, since the critical element of a pay

equity application is the identification of appropriate companators,

the changes are desigaed to ensure that the Dean and the applicant
14

have sufficient infk ion to make inf isions about
comparators. Second, CS has shown no capacity to conduct any
ingful analysis of comy Rather, p bly CS
the purely ministerial function of applying the regression

coeficients to the salaries of the comparators identified by the Dean
to calculate the “explainable” (we use the term “adjusted”) pay gap.
We have therefore modified the process to more accurately reflect
the actual role of CS. We also make the application of the

|_regeession discretionary.
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4—CS-challreview the facully-members-request{er-a-pay-equity-adjustment-and
supperting—decumentation,—the—Dean's—wri
;equeste?s—@espansﬁ@#he—gea&s-eemmems—aad—sha!mueebaﬂm
other-information—it-deems—relevant-—toitsInquing.CS shall_caleulate_the
adjusted™ pay-gap-by utilizing the comparator's selected by the Dean and
may—_apply—the_coefficlents-generated-by-the-regression-model-te-the
comparatorpeclidentified-by-the-Dean-*

E—-Within-ninety-(90)-days-from-the-submission-of the Bean's reply-to-the faculty
membor's-comments-respense-to-the-Bean's-writtep-cormmentis-{or-ninely{80)
days-from-the-explration-of-the-ten-{10}-day peried-set-forth-above-in(BY3}Hf-ne
response-is-submilted-by-the faculty-member)-inresponseto-a-requestfora-pay

equity-adjustment-by a-faculty-member-CS-shall-cammunicate-the-results-ak-its
salantoalsulationreview-and-the-basls-for-the-results{n-writing-to-the-faculty
member-and-the—tespective-Chancellor—If-CS-determings-that-the-facuity
member-may-be-entitied-torecommends-an-equity-adjustment-itshall speeify
the-recemmended-the-amount—of the—compensation-inerease—lf-a—salary
adjustmentis-not-recommended by the Dean CS-shall-provide notification-that
the Bean-hasnetsupporied-the-applieation-fforthe-reasens-previeushy-provided
{o-therequestorby-the Pean-fornol-suppeding-the-application)-Liconfirmalion-of

&———The-fecommendation-from-GS-shall ransmit to the facully-requestor-contain
the-following-information:{a)-the-comparators-selested-by-the-Dean-te-develep
the-salary-caloulationvecammendaticn-pirsuantio-the-criteria-setforthin-Adlsle
WHParA-Five}{B)-of-the-CNA-(b)-the-regression—iEutilized,for-the-requestor
{including the-allosation-of “explained~eomponents-used-inthe adjustment and
the—residual-differenee)i-and-{e)-if-a-salaryadjustment-is recommended-the
ameunt-of-any-recommended-salary-increase:

ify—{30)days—from—recelpt—ef—the-—salary
caleulations-recommendation-from-GS—-or—cenfirmation—of-the—dean’s non-
suppeMmm—GS—te——feMafd—cemments—te%he—@haneelter—ﬁaeul&y—memm
comments-to-the-Chancellor-may-challenge-the-application-of-the-regression
egquationlo-the-parieularrequestorbut-not the use-of regression-analysisi-fasulty
members—alse-may-challerge-othermethodologies-used-by-CS-or-Beans—to
calenlate-the requesiers—pay-equity-adjusiment—NWNo-fasully-requestor-shall
contact-CS-with-rospect-io-the salary-caleulation-resommendatior-of-GS—All
cemments—by facultyrequestors-must-follow—the-axclusive-prosess—provided

13-The-phrase-“adjuste - niled-of th “axplainable-pa -
14-The-GS-calculation-of-a-pay adjustmentwhich-shall-be-based-on-the-cemparaters
identified by -the-dean-and way also-be basod-on-the-application-of-the-ceefficients
aenerated-by the regression-model-shall-be-denotedinthis Arilcle as—the “salary
caloulation”
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hereln-for-in-this-Settlement-Agreement-CS-recommendations-er-confirmations
ofnon-suppor-shall-be-provided-to-the AAUR-AFT:

8—A—8atary—Equity—Review—Commlttee—(SERC)—shau—b&establtshed—fer—'au&peses

of-advising-the-Chancellors-prior-to-the-issuance-of-a-Chancellor-levelidesision:

a——The-SERG-shall-be—comprised-of-six-members—The-Union-and-the
University-each-will-select-three-members;-all-eF-whem-shall-be-tenured
fasulty-members—orfasulty-administrator-employees—n-so-deing,—the
paries-agree-that-there-must-be-at-least-one—representativefor-each
chancellor-led-unit—One-persen-frem-each-group-will-be-selested-to
seve-as-Go-Ghairs-of-the-SERCG:

b—lnitially-two-members-selected-from-the-AAUR-AFRT-list-and-twe-members
selected-from-the-University-listshall-be-appeinted-for-four{4)-yearterms
and-one-member-selected-from-the-AAUR-AET-list-and-one-member
selected-from-the-University-list-shall-be-appeinted-to-twe-(2)-year-terms:
TFhereafter-all-membersselected-by-the-AAUR-AFT-and-by-the University
shall-be-appointed-for-four-{4)-yearterms:

e—Allmembers-ofthe-SERG-shall be-full-dime-faculty-orfaculty-administrater
employees-ofthe-University:

d———Any-member-ofthe- SERG-who-was-direetly-invelved-in-preparing-a-facully
requestors-pay-equity-applicatien-or-appeal-or-who-parisipaled-in-the
review-of the-faculty requesiorsrequest-conducted-by the-Dean,-CS;-of
the-Chaneellorshallrecuse-themself-from-any-review-by-the-SEAG-of-the
faculty-requestors-appeal-and-shall-not-participate-in-discusslons-with
other—Committee—members—or—otherwise—influence—the—SEAC-
recommendation—precess—If—a—SEAG—member—is—recused—from
deliberations;-an-alternate-membershall-be-seleclted-by-the-University-if
the;eeused-member—wa&engmallyehesenbﬂhe—l:!mvepswy—ar—theUmen
it-the-resused-memberwas-originally-chesen-by-the-Union:

e——SERG-members-shall-avoid-conflicts-of-interesis;actual-or-reasoenably
percelved-in-the-discharge-of-thei-SEAG-duties-—The-SEAGC-Co-Chairs
shall-determine-whether-a-conflisk-of-nterest-exists-with-respect-to-any
SEAG-member-ineluding-the-Ceo-Chairs—Ifa-conflictofinterestis-deemed
{o-exist-by-the-Co-Ghairs,the-SEAG-member-shall-recuse-themselves
from-any-review-by-the-SEAC-of-the-fasulty-members-appeal-and-net
patticlpate-in-discussions-with-other-Committee-members-or-otherwise
influence-the-SERG-recommendation-process:

21
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9.——Withinden-{10)-days-fellewlng-receipt-by-the-Chancellor-eFeamments-by-a-fasully
reguester-in-response-to-the-salarycaleulations-recommendation-of CS-the
Ghaneellershalt-transfer-the-antire-file-to-the-SERGC—If-a-facully requestor-does
nol-submit-commenis—to-the-salary-calculationsrecommendation 0f CSthe
Ghancellorshallissue-a-decision-based-on-histherreview of the record without
referring-the-file-te-the-SERG-

46— TFhe SERC-shallmeet-to-review-thedile-within-thirty {30)-days-from-resceipt-ef-the
fite-from-the-Ghaneeller

H——The-SERG-shall-only-review-the-facully-requesters-pay-equily applisation-and
sUPPoOl e—Dean's—wrillen-commenis-in-response-to-the
apptwahen,—GSs—salawleu&aﬁens—;eeemmendaken«—an%he—faeu!ty
requestors-comments-and-the-dean’s-comments-in-response-fo-the-fasulty
regusstor's comments.- The SERC-(but-not-individual-members-of-the-SERG)
may-requestthrough-the-Chanseller--clarification-of-the-Information-provided-to
the-SERG-from-the-faculty-member-Dean,-or-GS—The-SERGC-will-provide—a
wrilten-summary-of-its-deliberations—to-the-Chancellerreflecling-the-SERC's
views—The-written-summaryof deliberations—from-the SERG-shall-address-all

allegationsraised-in-the facully members-comments,-including-but-netlimited
to;-CS's—relianee-on-compatators-changed/selected-by-the-Dean—Fhe-SERG
does-not-havejurisdiction-lo-decide-alleged-violations-of-the-CNA-that-de-nel
arise-underthis-Selllement-Agreement-or-PartFive-of-Arlicle 2,

eeting—the-SERC-shall-forward-a-summany-of-its
deliberations-te-the-CGhansellor:

43— The-Chancellor-shall-have-foriy-{40}-days-fromreseiptef the SERC s-summary
of-deliberations{e-issue-a-desision-and-shall-forward thelr decision-to the-faculty
requastor—and-the-AAUP-AET-andthe SERC,-along-with-the-summarny—of
deliberations-prepared-by the SERC—The-Chaneellors-decision-shall-set-forth
the-basis-fer-acsepting,fejecting;or modifying-{upward-er-downward)-the-salary
calculations—recommendatien—of-CS—If-thefaculty-member-challenges—the
Dean's-change-in-or-selection-of-comparalersr-the-Chaneellors-decision-shall set
{orth--the -reasons—fer—elther—aseepting—or—rejocting—the—changed/selested
comparators:

djusiments-shall-be-retroactive-to-the-date-the-faculty-requestor
submlued-&pa%eqm&y—applmaﬁmie—es—wmmwiwequestemeewebﬂte
an—appeal—fellowing—this—process—and-—a—salant—adjustment—has—been
recommended;-no-such-adjustmentwillbe-pald-priorto-the-expiration-ef- the time
forfiling-an-appealto-the-EVRAA.

18 —~—The-fasully-member-may-appeal-a-declsion-of-the-Chaneellor-to-the-Executive
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epty-{20}-days-from—the-date—ef-the
Bhancellors-determination-to-submit-an-appeal-to-the-Executive-Vice
President-for-Academic-Affalis—{EVRPAA)—The—{acully—member—shall
complele—a—Salary—Equity-Appeal-Form—and—submit—it-via—email-to
evpaa@rutgers-edu-within-such-time-Adink-to-the-form-shallbe provided
inthe-Chaneceller's-determinationlelier-Along-with-the-Appeal-Formthe
faculty member-maysubmit-supporting-decuments—and—infarmations
Faculty-—members—appealing-Chanecellordesislons—may—schallonge-the
application-of-the-regression-equations-te-the-parieular requestor-butnet
the-use-ofregression-analysisr-fasulty-members-alse-may challenge-other
methedolegies—used-by-GS,—Peans—er—Chancellers—to—salsulate—-the
requestors-pay-equity-adjusiments:

b—Inreviewing the-appeal the-EMPRAA-shall-considerthe-fasully-requesters
pay-equity-applisation-and-supporting-decumentation-the-Dean's-written
comments—in-response-io—the—application;—CS's-salarycaleulations
recommendation—the—SERG s—written—summary—of-deliberations—the

Chaneellors-decision—-and-the-fasully requestors-appeal submission:

s—Within-twenty (20} days-following-receipt-of the-fasuly-members-appeal;
the EVPAA shallmake-a-determination-sustaining-er- denying-the-appeak

f-the-appeal-is-sustained-r-whole-or-in-partthe EVRPAA shall-remand
the-appeaHo-the-Chancellor-with-instructions—The EVPAA-shallinform

the-faculty-requestor-in-writing-of such-determination-via-email-capying
the-AAUP-AET. The EVPAA's-decision-shall-set-forth-the-reasens-for-tha
doelsion:

d——lf-ap-appeal-resulis-in-a-change-te-the-salary-recommendation,-such
change-willbe-prosessed-retroactive-to-the-date-of the-original pay-equily
application-submitted by the faculty requesiorieGS:

16— The-desision-of the EVPAA shall-not-be-grievable—Hewever-a-facully requestor
is-not-preciuded-fromiling-an-Addicle-0-grdovanse-based-on-an-alieged-violation-of
Adticle-4-ofthis-Agreement{ollowing- the final decision-ofthe EVRAA-ora-grievanee
al[eg#ngpmeedam%aben&e@%%eeﬂe&eﬁhe&e&ﬂemea%;eemeameﬂme
forfillng-a-grievanee-under-Article-4-shall- beginto-run-upen-receipt-of-the-desision
ofthe-EVRAAorifthe-caseisremanded{o the Chaneellor-fromthe-date-of recelpt
of-the-Chancellers-decision-enremand:

P———Funding-of Pay-Equity-lncreases;

FheUniversity-commits—to-funding-pay-equity-increases—approved-by-the-Chancellor—erif
applicable-the-EVRAA:

E—-The-Use-of the RegressionModel
23
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41— The Universliy-agrees-to-exclude-campus-as-afactor from-the-regressien-medel:

Fo-ensure-that-campus-is-excludedas-afactorfromaregression-modelthe
University—will-plase-departments—involving the-same or substantially
similar-diseiplinesin-the samediscipline clusters. Forexample the-English
departments-in-the schoels-of arts-and sciences-in-Camden. Newark-and
New Brunswick shall-all be inthe same-discipline-cluster

Q—JHmymvemw-eenﬁaaeHe-mMe—msuus-eHhmgme&anaLy&m—m
evaluatingrequests-for-pay-equity-adjustm
ana!ysis-as-;usmnesempenen#eﬁ&eemp;ehensw&evaluaﬂemﬁherequester—s
pay-equity-application-and-of-lfs-assessment-as-{o-whether-afaculty-members
salanris-equitable-based-on-appropriate-eemparators-and-pursuant-to-the-terms
of-this-Agreement——

3—TFhe-paries-agree-that-the-application-of the-regression-modelused-to-caleulate
the-adjustable-explainable—pay-gap-for-pay-equity-applications-shall-be-fully
disclosed{o-the-Union-and-that the regression-medeland-its-application-shallbe
e-Universily-has-provided-and-shall continue-to-provide to
Men—thﬂeﬂemng—{a}%&pmgmmmmg—eedwseﬁ&elean%&ém
ereate-the-data-sels-tused-io-estimate-theregression-moadel(s)-{b)-copies-ef the
data-seislused-to-ostimate-the-regression-model{sh-and{c)finalprintouts-ofihe
estimated-regression-model{s}usedto—-adjust-salardes—The-University—will
diselose-any-changes-in-the-specifioation-of-the-regressien-medel{s)-the-data
sets;-or-definitions—of variables-used-in-the-regression-medel{s)—The parties
asknewledge thata new data set-is-run-and-new-ceefficients are-ealsulated
each-academisyear—The-University-shall provide the new-data-setand-the
new-cosfficlents-to-the-Union-priorto-July 4 of each vear:

Fr———University’s-Ongoing Commitmentto-the-Development-of the Pay Equity Process

$——-"Fhe-Universily-agrees-that-the-oversight-and-implementatien-of-the-pay-equity
program-—negoliated—betwesn—the-AAJR-AET—and-the—University —will-be
soordinated-by-the-Office-of-the-EVRAA-in-conjunstion-with-the Office-of-the
Senior-Vice-President-for-Equity-{-SVRE}and-the—Office—of the-SenlorVice
Presidentfor-Human-Resources-FSVRHR):

2——TFhe-Offlces—of-the- EVPAA-SVPEand-the-SVRHR-will- be-respensible-for-the
development-ol-training-and-mentoring-materialsfor-facully-and-management
with-respect-te-pay-equity-issues; ineluding-guldelines-for-starting-salaries-and
aut-of-sysle—increases—to—facilitatecompliance--with--the—law—and-—-applicable
colleclive-negetiations-agreement:

3———TFhe Offices-of the EVRAA-SVRE-and-the-SVRHR-shallconsult- with-two-faculty
members—one-designated-by-the-AAUR-ART--and-one—designated-by-the
University-for-a-twe-year-appeintment—with-experise-in-the-area-ef-pay-equity
and-compensation{facully expers),with-respect-te-{a}-the-development—of
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tralning-and-mentorng-materals-forfacully-and-management-withrospecttopay
equity-issuesi-and-{b}-the-evaluation-ef-the-pay-equily-program-and-areas-for
improvementin-the-negetialed-pay-equily prosess—in-svaldating the pay-equity
program;-the-facully-expers—in—consullation-with-the-Offices—of-the-EVPRAA;
SVPE -and-the-Office-of-the- SVPHR may-also-review-and-analyze-pay-equily
data-to-assist-in-the-development-of-e-methedelogy-for-properly-analyzing-and
reporling-on-the-pay-equily-prosess:

Fhe-initiaHfasultly-expert-appointed-by-the- AAUR-AET-shall-be-glven-a-one-time;
one-goursereleaseto-servein-a-consuliant-capacity-to-the-Offices-of- the- EVIRAA;
SVPE and the Office-ofthe-SVRHR-Inthe-sommencement-of the tasks-deseribed

in-this-paragraph:
4——Annual-Report

An-Annual-Reperi-on-Pay Equity-will-be-issued-jointly-by-the-Offices—of-the
SVRHR-SVPE —and-the EVPAAto-the-Universiiy-President—the-University
Senater-and-the-Boeard-of- Governors—The-Repert-shall-be-a-publis-record-and
pested--on-theUniversity website—Prlor-to-its-issuanee;-the-Report-ghall-be
transmitled-to-the-SERG-and-the recommendationsef the SERGas-to the content
of the Report-shall-be-consldered-by-the-University.The-cenients-of the-report
shatHnelude:

a——TFhe-number-of pay-equily-applisations received-pursuant-to-the progess

described-in-this-agreement-and-the-colleclive-negetiations-agreement;

b——The-numberofthose-applications-thatresulted- inpay-equity-adjustments;

&——TFhe-average-percent-inerease-inthe-facully requestors’salary-for-all
applicantsiand

d——oFollowing—consullalion—with-the-SERG-and—the—two-facully expeds;
recommendations-formedifieations-to-the-pay equily review procese:

e——A-comprehensive-analysis-ef-the-impact-of the-pay-equily-program-on
compensation-nequilies:

5——Conference-cnPay-Equity
The-University,—in—eoordination-with-the-Gommiltee—en-Diversity,-Race—and
Genderand the-SERGshall-facllitate-a-nationalconferencehostedjolntly-by-the
AAUPR-AET-and-the-University-on~Mesting-the-Challenge-ef£Ray-Equily-in-Higher
Education."The-conference-will- be-held-during-the-2022-2023-academlc-year
The-costs-of the-conference-shall-be-borne-by-the-University:

3. When-the University-has-determined-to-make-an-eut-of-cycle-salaryincrease ltshallinform
the- AAUR-AET in-writing-of-the-namerank-and-current-and-adjusted-salaries-ef-each
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individual-forwhem-an-inerease-is-to-be-made:

"""""""""""""""""""""""""""" agreement. We want to be consistent.

pursuant-to-I\V-a—1--above-te-an-individual-reciplent-beyond-the-first;which-is-at

4. -During—the—efective—term—of—thls—Agreement—out-of-cycle-salary—adjustments (r 1[A33]: Language which is in the AAUP-AFT ]
the-University-discretion,-shall-be-subject-te-negotiation-with-the-AAURP-AET:

5. —The-University-shall-net-implement-any-salary-adjustment-until-45-working-days
afterit-has-informedthe AAUR-AET of its determination;-as-spesified-aboveror-until
such-time-as-the-AAUP-AFET-and-the-University-have-agreed-in-writing-that-the
requlrements—ef—the—Aﬁiel&have—beemmlled,-whiehever—is—seener—.I

6. Qut-of-Cycle-increases—are-in-addition-to—and-not-inclusive—of—othersalary-increases
provided-for-in-other-Raris-of-this-Arlicle-

7. -Out-of-cycle-increments-may-be-in-any-amount:

B. The University may increase the salary of a member or members of the negotiations unit
in order to make equity adjustment based on factors such as external market salary
benchmarks within relevant markets, the facully member's individual benchmarking
information, including, but not limited to, teaching, service, research achisvements, and u__\.
as applicable, clinical effort or other criteria applicable to extension, library, or clinical (\, .
facully, and other relevant accomplishments, compared to relevant peers and with the < ’[R
recognition that Rutgers prohibits discrimination based on any legally protected \6 Q)@Q
classifications, including, but not limited to, gender and race. “"Relevant peers” may

include faculty at other Rutgersfcampuses, . ---{ Commented [A353: But see, footnote Y (when renumbered) )

Definitions. Commented [A36]: From this point to new section E is new
fanguage agreed upon by the parties o April 26, 2023, which is not
N o X i all marked in green or yellow highlight. Comments from the April
The following definitions apply to all parts of this pay equity process: 26,2023 proposal have been included.
1. "Faculty requestor” or “facully member” is a member of the AAUP-AFT

negotiations unit who files a request for a pay equity adjustment pursuant to
Arlicle 8, Part 5, Section B of the CNA.

2. {'Day” or “Days” as used in this MOA means working days. For purposes of this
Agreement, working days shall not Include University holidays and closings
identified on the University's posted holiday and closing schedule.] .- [ Commented [A37]: In subsequent years, the University will J
provide a calendar with specific dates.

The process for deciding pay equity applications.

1. A faculty member requesting a pay equity adjustment shall submit a written
request with supporting documentation to the Dean and to Compensation
Services (C8). Faculty members shall be eligible to submit a request for a pay
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equity adjustment during the window between January 1 and February 28 of each
academic year."

2. Within thirty (30) days of February 28, in the given academic year, the Dean shall
submit to CS and to the faculty requestor written comments in response to the
faculty member’s request. The Dean'’s written comments shall explain the basis
upon which the Dean either accepted or rejected the comparators identified by
the faculty member, as well as the basis for the Dean’s selection of comparators
not identified by the fagulty member. CS and/or the Dean may consult with the

chancellors with regard to the pay equity process T

Commented [A38]: The Ul i ty prop this k with
the understanding that there may be circumstances where there are
10 appropriate comparators

3. Within ten (10) days from the expiration of the thirty (30) day period set forth
above in (B)(2), the faculty requestor may submit a response to the Dean’s
comments to CS and to the Dean. Within, twenty (20) days from the expiration
of the 10 day period set forth in this paragraph, the Dean shall submit to CS and
the facuity member a reply to the issues raised by the faculty member.

to the comparalor pool identified by the Dean;

5. Within ninety (90) days from the expiration of the twenty (20) day period set forth
above in (B)(3) for submission of the Dean’s reply to the faculty member's
comments (or ninety (90) days from the expiration of the ten (10) day period set
forth above in (B)(3) if no response is submitted by the facuity member) in
response to a request for a pay equity adjustment by a faculty member, UHR and
the Dean shall confer, and make a salary recommendation and communicate the
results of their salary recommendation in writing to the facully member, the
Union, and the respective Chancellor. if the regression is utilized, UHR and the
Dean will consider the manner in which each component of the regression affects
predicted pay of the faculty requestor and apply any appropriate necessary
qualitative considerations to achieve an equitable result. If CS and the Dean
recommend an equity adjustment, they shall specify the recommended amount
of the compensation increase. Alternatively, if an application is not supported by
the Dean, CS shall provide notification that the Dean has not supported the

15 In academic years 2021-2022 and 2022-2023 all requests filed from October 1, 2021 through February
28, 2023 shall be processed in accordance with the procedure set forth in section B.

16 Appropriate comparators for a faculty member allocated any cFTE may take into consideration the

differences in compensation components, specifically the FVS component, applicable to those faculty

members.
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application (for the reasons provided to the requestor by the Dean for not
supporting the application) (“confirmation of non-support").

6. CS shall transmit to the faculty requestor the following information: (a) the
comparators, If applicable, selected by the Dean to develop the salary
recommendation pursuant to the criteria set forth in Article Vill(Part Five)(B) of
the CNA,; (b) the regression, if utilized, for the requestor, including the allocation
of components used in the adjustment, and the residual difference, the detailed
regression results, including the regression coefficients and the impact of the pay
relevant varlables, if requested by the faculty member; (c) qualitative
considerations material to the determination for an adjustment, if any; and (d) if
a salary adjustment is recommended, the amount of any recommended salary
increase.

7. Faculty requestors shall have thirty (30) days from receipt of the salary
recommendation from CS and the Dean or confirmation of the Dean's non-support
from CS to forward comments to the Chancellor. Faculty members' comments to
the Chancellor may challenge the application of the regression equation to the
particular requestor but not the use of regression analysis; facuity members also
may challenge other methodologies used by CS or Deans to calculate the
requestor's pay equity adjustment. No faculty requestor shall contact CS or the
Dean with respect to the salary recommendation of CS and the Dean. All
comments by facully requestors must follow the exclusive process provided for in
this Settlement Agreement. Salary recommendations or confirmations of non-
support shall be provided to the AAUP-AFT,

8. A Salary Equity Review Committee (SERC) shall be established for purposes
of advising the Chancellors prior to the issuance of a Chancellor level decision.

a. {The SERC shall be comprised of eight members. The Union and the
Universily each will select four members, all of whom shall be facully
members or faculty administrator employees. In so doing, the parties
agree that there must be at least two representatives for each chancellor-
led unit. One person from each group will be selecled to serve as Co-
Chairs of the SERC. With the exception of facully members from RBHS,

commiltee members shall be tenured. [ Commented [A39]: The parties will discuss, during the FVS

feopencr for RWIMS clinical faculty, amendments to this process
b. Initially two members selected from the AAUP-AFT list and two members by the imy of the FVS.

selected from the University list shall be appointed for four (4) year terms
and one member selected from the AAUP-AFT list and one member
selected from the University list shall be appointed to two (2) year terms.
Thereafter, all members selected by the AAUP-AFT and by the University
shall be appointed for four (4) year terms.

c. All members of the SERC shall be full-time faculty or faculty administrator
employees of the University.
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10.

11.

d. Any member of the SERC who was directly invalved in preparing a faculty
requestor's pay equity application or appeal or who participated in the
review of the faculty requestar's request conducted by the Dean, CS, or
the Chancellor shall recuse themself from any review by the SERC of the
faculty requestor's appeal and shall not participate in discussions with
other Committee members or otherwise influence the SERC-
recommendation process. If a SERC member is recused from
deliberations, an alternate member shall be selected by the University if
the recused member was ariginally chosen by the University, or the Union
if the recused member was originally chosen by the Unlon,

e. SERC members shall avoid conflicts of interests, actual or reasonably
perceived, in the discharge of their SERC duties. The SERC Co-Chairs
shall determine whether a conflict of interest exists with respect to any
SERC member, including the Co-Chairs, If a conflict of interest is
deemed to exist by the Co-Chairs, the SERC member shall recuse
{hemselves from any review by the SERC of the faculty member's appeal
and not pardicipate in discussions with other Committee members or
otherwise influence the SERC recommendation process.

Within ten (10) days following the expiration of the thirty {30) day period set forth
above in (B)(7) for forwarding comments to the Chancellor by a faculty requestor,
in response to the salary recommendation of CS and the Dean, the Chancelior
shali transfer the entire file to the SERC, If a faculty requestor does not submit
comments to the salary recommendation of CS and the Dean, the Chancellor
shall Issue a decision based on his/her review of the record without referring the
file to the SERC within the time period set forth in paragraph (B){(13) below.

The SERC shall meet to review the file within thirty (30) days from receipt of the
file from the Chancellor.

The SERC shall only review the faculty requestor's pay equity application and
supporting documentation, the Dean's written comments in response to the
application, the salary recommendation, he faculty requestor's comments, and
the Dean's comments in response to the facully requestor's comments. The
SERC (but not individual members of the SERC) may request, through the
Chancellor, clarification of the information provided to the SERC from the faculty
member, Dean, or CS. The SERC will provide a written summary of its
deliberations to the Chancellor reflecting the SERC's views. The written summary
of deliberations from the SERC shall address zll issues raised Iin the faculty
member's comments, including, but not limited {0, CS’s reliance on comparators
changed/selected by the Dean. The SERC does not have jurisdiction to decide
alleged violatians of the CNA that do not arise under this Settlement Agreement
or Part Five of Article 8.
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12,

13.

14.

15.

Within ten (10) days of the expiration of the thirty (30) day period set forth above
in (B)(10) for its mesting to take place, the SERC shall forward a summary of its
deliberations to the Chancellor.

The Chancallor shall have forty (40) days, from the expiration of the thirty (30)
day period set forth above in (B)(12) for SERC to forward Its summary of
deliberations, to Issue a decision and shall forward their decision to the faculty
requestor, the AAUP-AFT, and the SERC, along with the summary of
deliberations prepared by the SERC. The Chancellor's decision shall set forth
the basis for accepting, rejecting, or modifying (upward or downward) the salary
recommendation of CS and the Dean. If the faculty member challenges the
Dean's change in or selection of comparators, the Chancellor's declsion shall set
forih the reasons for either accepling or rejacting the changed/selected
comparators.

All pay equity adjustments shall be retroactive 1o the date the faculty requestor
submitted a pay equity application ta CS.  if the faculty requestor does not file
an appeal following this process and a salary adjustment has been
recommended, no such adjustment will be paid priar to the expiration of the time
for filing an appeal to the Execulive Vice President for Academic Affairs,

The faculty member may appeal a decision of the Chancellor to the Executive
Vice President for Academic Affairs (EVPAA).

a. A faculty member shall have twenty {20) days from the expiration of the
forty (40) day period set forth above in (B)(13) to submit an appeal to the
EVPAA. The faculty member shall complete a Salary Equity Appeal Form
and submit it via email to evpaasalaryequityappeal@rutgers.edu within
such time, A link to tha form shall be provided in the Chancellor's
determination letter. Along with the Appeal Form, the faculty member may
submit supporting doouments and information. Faculty members
appealing Chancellor decisions may challenge the application of the
regression equations to the particular requestor but not the use of
regression analysis; facully members also may challenge other
methodologies used by CS, Deans or Chancellors to calculate the
requestor's pay equity adjustments.

b. In reviewing the appeal, the EVPAA shall consider the faculty requestor’s
pay equity application and supporting documentation, the Dean’s written
commerts in response to the application, the salary recommendation, the
SERC’s written summary of deliberations, the Chancellor’s decision, and
the facully requestor's appeal submission.

c. Within thirty (30) days following the expiration of the twenty (20) day
period set forth above in (B)(15)(a), the EVPAA shall make a
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determination sustaining or denying the appeal. If the appeal is sustained,
in whole orin part, the EVPAA shall remand the appeal to the Chancellor
with instructions. The EVPAA shall inform the faculty requestor in writing
of such determination via email, copying the AAUP-AFT. The EVPAA's
decision shall set forth the reasons for the decision.

d. If the EVPAA remands the appeal to the Chancellor, the Chancellor shall
follow the EVPAA’s instructions and issue and deliver a new decision
within forty (40) days of the expiration of the twenty (20) day period set
forth above in (B)(15)(c). The decision shall be forwarded to the faculty
requestor and the EVPAA,

e. If an appeal resuits in a change to the salary recommendation, such
change will be processed retroactive to the date of the original pay equity
application submitted by the faculty requestor to CS.

16.  The decision of the EVPAA shall not be grievable. However, a faculty requestor
and/or the Union is not precluded from filing an Article 9 grievance based on an
alleged violation of Article 4 of this Agreement following the final decision of the
EVPAA. The time for filing a grievance under Article 4 shall begin to run upon
receipt of the decision of the EVPAA, or if the case is remanded to the Chancellor,
from the date of receipt of the Chancellor's decision on remand. Other grievances
alleging procedural violations of section B of Part Five of this Article shall be filed
in accordance with Article 9.

The University commits to funding pay equity increases approved by the Chancellor, or if
applicable, the EVPAA.

D. The Use of the Regression Model
1. The University agrees to exclude campus as a factor from the regression model.

2. UHR will share detailed regression results, as requested or deemed necessary,
including the regression coefficients, and impact of the pay relevant variables,
when conferring with the deans regarding salary recommendations.

3. It is understood that the regression analysis is just one component of a
comprehensive evaluation of the requestor’'s pay equity application. The most
significant driver of determining whether a faculty member's salary is equitable
shall be the qualitative assessment of teaching, service, research, and as
applicable, clinical effort or other criteria applicable to extension, library, or
clinical faculty, pursuant to the terms of this Article.
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4. The parties agree that the application of the regression model used to calculate
the explainable pay gap for pay equity applications shall be fully disclosed to the
Union and that the regression model and its application shall be fully transparent.
The University has provided and shall continue to provide fo the Union the
following: (a) the programming code used to clean the data and create the data
sets used to estimate the regression model(s); (b} copies of the data set(s) used
to estimate the regression model(s); and (¢) final printouts of the estimated
regression model(s) used to adjust salaries, The University will disclose any
changes in the specificalion of the regression model(s), the data sets, or
definitions of variables used in the regression model(s). The parties
acknowledge that a new data set is run and new coefficients are calculated each
academic year. The University shall provide the new data set and the new
coefficients to the Union prior to November 15th each year.

E. University’s Ongoing Commitment to the Development of the Pay Equity Process

1. The Universlty agrees that the oversight and implementation of the pay equity
program negotiated between the AAUP-AFT and the University will be
coordinated by the Office of the EVPAA, in conjunction with the Office of the
Senior Vice President for Equity ("SVPE") and the Office of the Senior Vice
President for Human Resources ("SVPHR”).

2. The Offices of the EVPAA, SVPE, and the SVPHR will be rasponsible for the
development of training and mentoring materials for faculty and management
with respect to pay equity issues, including guidelines for starting salaries and
out-of-cycle increases to facilitate compliance with the law and applicable
collective negotiations agreement.

3. The Offices of the EVPAA, SVPE, and the SVPHR shalf consult with two faculty
members, one designated by the AAUP-AFT and one designated by the
University for a two-year appointment, with expertise in the area of pay equity
and campensation (faculty experts), with respect to (a) the development of
training and mentoring materials for facully and management with respect to pay
equily issues; and (b) the evaluation of the pay equity program and areas for
improvement in the negotiated pay equity process. In evaluating the pay equity
program, the faculty experts, in consultation with the Offices of the EVPAA,
SVPE, and the Office of the SVPHR may also review and analyze pay equity
data to assist in the development of a methodology for properly analyzing and
reporting on the pay equity process. The initial facully expert appointed by the
AAUP-AFT shall be given a one-time, one course release to serve in a consultant
capacity to the Offices of the EVPAA, SVPE, and the Office of the SVPHR in the
commencement of the tasks described in this paragraph.

4, Annual Report

An Annual Report on Pay Equity will be issued jointly by the Offices of the
SVPHR, SVPE, and the EVPAA to the University President, the University
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Senate, and the Board of Governors. The Report shall be a public record and
posted on the University website. Prior to its Issuance, the Report shall be
transmitted to the SERC and the recommendations of the SERC as to the content
of the Report shall be considered by the University. The contents of the report

shall include:

a. The number of pay equity applications received pursuant fo the pracess
described in this agreement and the collective negotiations agreement;

b. The number of those applications that resulted in pay equity adjustments;

c. The average percent increase in the facully requestors’ salary for all

applicanis; and

d. Following consultation with the SERC and the two faculty experts,
recammendations for madifications to the pay equily review process.

e, A comprehensive analysis of the impact of the pay equily program on
compensation inequities.

5, Conference on Pay Equity

The University, in coordination with the Committee on Diversity, Race and
Gender and the SERC, shall facilitate a national conference, hosted jointly by the
AAUP-AFT and the University on “Meeting the Challenge of Pay Equity in Higher
Education.” The conference wili be held during the 2023-2024 academic year.
The costs of the conference shall be borne by the University.

When the University has determined {o make an out-of-cycle salary increase, it shall
inform the AAUP-AFT in writing of the name, rank, and current and adjusted salaries of
each individual for whom an increase is to be made.

During the effective term of this Agreement, all aut-of-cycle salary adjustments to an
Individual recipient, beyond the first, which is at Universily discretion under section A,
above, shall be subject to negotiation with the AAUP-AFT.

The University shall not implement any salary adjustment until 15 working days after it has
Informed the AAUR-AFT of its determination, as specified above, or until such time as the
AAUP-AFT and the University have agreed in writing that the requirements of this Article
have been fuffilled, whichever is sooner.

Out-of-Cycle increases are in addition to, and not Inclusive of, ather salary Increases
provided for in other Parts of this Article.

V. Other Salary Adjustments

A

Promotions
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When an individual facully unit member is promoted from one rank to another, the
individual's ABS shall be adjusted to the CABS of the promotional rank or 10% above the
individual's current ABS, whichever is greater,

B. Salary Matching

The University may, at its discretion, increase the salary of an individual member of the
negotiations unit in response to a bona fide outside offer of employment. The University
shall submit its determination to offer such an increase in writing to the AAUP-AFT
Association with a copy of the outside offer, a copy of the faculty unit member's curriculum
vitae, and the current and proposed salary.

C. Compensation for Additional Services
The University may pay additional compensation to individual members of the negotiations
unit for bona fide services which are substantially over and above those normally assigned
to individual members of the negotiations unit. It is not intended that such additional
compensation be: (1) a substitute for negotiated across the board increases or merit
increases; (2) funded with monies budgeted by the University for across the board
increases or merit increases, (3) pald for meritorious services or to match outside salary
offers. Accepting ¢ additional serviced [§ FiaYBH temporary in nature {less than a year)
and ié yoluntary an ember shall be informed that there is ho* negatnve’

....... fehis-provision
shau—not—apleMhe%le—pmekee—ep—paﬁent—eare—eempenent-ef—salapy—eH
Ezsp9nsibllme&atmbutable—te—faeally—praekse-er-pat{ent—sar&astwltles—ef—negoﬂaﬂens—umg

e#slif——the—addmena!—sewlees—extend—beyend——the—-year—as—eenﬂnumg
respenslblliﬁes—the—pean—wm-fellew-the-requirementsef-Seeuen—V—G%}belewl

In order for the University to pay additional compensation to members of the negotiations
unit pursuant to this provision, the departmental Chairperson, the library director, or the
assistant or associate dean shall make a proposal to the Dean of the school or the
University Librarian. The proposal shall include the following information:

1. The justification for additional compensation, demonstrating that it is being paid for
bona fide additional services which are substantially over and above those normally
assigned to individual members of the negotiations unit;

2. The amount of the additional compensation and the time for which the
compensation is proposed. If the additional compensation is for continuing

17 Compensation for Additional Services may also be provided to compensate for the placement of a
negotiations unit member into an additional role above and beyond the individual's faculty role but which
does not remove that individual from the negotiations unit and which may not be temporary in nature.
I LAY Ve
onseqy I 4 The compensation for additional services for
placement in that role will be set reduced to wi ng, and added 1o the academic base salary When the
negotiations unit member no Ionger holds the role, that compensation for additional services, including any
annual adjustments, will be removed from the facully member's compensation effective the date the
individual is removed from that role,
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responsibilities, the Dean must consider a proposal for additional compensation for
each academic year in which it will be paid; and

3. The source of funds.

If the Dean approves the proposal to pay additional compensation pursuant to this
provision, he/she shall forward the proposal to the Executive Vice President for
Academic Affairs with any additional information that the Dean feels is appraopriate.
The Executive Vice President shall review the proposal and approve or disapprove it.
If the proposal is approved, the Executive Vice President shall forward it to the
Association along with notice that it has been approved. If the Executive Vice
President has reasons for approval of the proposal in addition to those contained in
the original proposal or substitutes his/her own reasons, the Executive Vice President
shall make such additional or substituted reasons known to the Association in writing.

The decision of a Chair, library director, or assistant or associate dean not to propase
a member of the negofiations unit for additional compensation pursuant to this
paragraph or of the Dean or Executive Vice President for Academic Affairs to deny a
request for such additional compensation shall be final and shall not be grievable
under this Agreement, The decision of the Executive Vice President for Academic
Affairs to approve a proposal to pay additional compensation pursuant to this
provision may be grieved only by the Assoclation, not by individual members of the
bargaining unit.

D. Additional Compensation for EMR Tralning and/or additional EMR work/Calls

§A4I—unit—membe#s—that—attend«mandatepy—&MR—tmining—shaﬂ-reeeWe—eempeasaﬁen
at-an—hourly—clinlealrate—consistent-with-any—RWJIBH-physiclan-in-the—same
spesclalty-who-also-receives-such-compensation—The-implementation-of-the-ERIC
system-at-RWJIMS-on-or-around-December-2024-shall-not-negatively-affect-the
compensation-of-any-unit-memberwhen-applying-wRVWs-benchmark-or-any-other

0O O {Commented {A43): We withdrawn our proposal for this.

)

INJMS—Faculty—in—the—Department—of-Anestheslology—who—participate—in—nen-
mandatorr-eall-for-University Hospital-shall-recelve-call-pay-inthe-amount-of-$300
pe—hour—The—13—mandatory—ealls—per—{faculty-member—per-year—provided—to
University-Hospltal-shall-net-change~In-all-othe-RWJIMSINJMS-departments;-the
number-of-mandatory-calis-shall-be spesified-Additional-compensation-beyond-the

mandatory-eall-other-RWJIMS/NJMS departments-shall be-based-on-market-rates-for
such-services— [ s oetieaion
: » : : ;

R

. Determination of Salarsies for Administrators Who Return to the Faculty (e tdw] Tho Unicn “ = LS
.. : . ommente: $ The Union is confirming that NJ)
When an administrator returns to the faculty and becomes a unit member,' the unit Anesthesiology will be part of the FVS reopener for RWIMS
member's salary shall be based upon the following criteria: quality of administrative departments.

performance; length of service (including length of service at the University); consideration
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of the increase or diminution of responsibilities that will result from the transfer; and any
other special circumstances. Such determination may be grieved as a Category 2
grievance under Article V.

In instances where a faculty member received a pre-determined amount in writing for
assuming the duties of an administrator, upon return to the faculty, the faculty member
shall relinquish an amount which is equivalent to all or part of that pre-determined amount
upon his/her return to the faculty. The provisions of the above paragraph shall not apply.

VL. Fully Variable Supplement —~ NJMS negotiations unit members participating in University

Physician Associates of New Jersey, inc.("UPA’)

A. Pursuant to the agreement between the University and University Physician Associates of
New Jersey, Inc. ("UPA"), the variable pay arrangement for NJMS Clinical faculty
members Will ceased to exist upon ratification of the parties’ collective neqotiations
agreement of the term July 1, 2018 to July 31, 2022 this-agreementby-AAUR-AET-with
effective-date-of-July-1,-2020: Any variable payments for date of service after June 30,
2020 are subject to adjustment consistent with the terms of this Section VI.

B. NJMS Clinical Facuity shall receive 100% of their variable pay (as described in
subparagraphs C through J below) for a period jof 6 months 2-years their last date _
of employment with the University. Accordingly;—tailpayments™as-previously-provided
for-under-the-UPA-agreement-will-no-longer-apply-to-collectionsrelated-to-date-of-service
afterJune-30,-2020—Beginning-July-1:-2020,afaculty-member-will-be-entitled-to-variable
pay-(as-deseribed-in-subparagraphs-G-through-J-below-for-collestions-received-on-or-after
July-1;-2020)-received-in-the-iwo-months-following-the-last-day-of-the-faculty-member's
employment-which-s-assesiated-with-collestionsreceivedn-the-faculty member'slastiwe
months-of-employment—For-example-if-a-facully-memberterminales-ermployment-with
the-University-on-July-31-of-any-year-the-faculty-memberwill-be-entitled-to-the-variable
pay—for-the—menth—of-August-{for—cellections—received-inJune)-and—September-({for
collections-roceived-in-duly}-in-that-same-year: In order to receive this payment, the facully
member must give at least three months’ notice prior to the last date of employment with
the University.

C. Upon-fatifisation of this-Agreement! Each NJMS C‘igical faculty member shail be paid a
FVS tha lcutated based on the net collections'® directly resulting from the personal
delivery of clinical services by that faculty member, including the department’s shared
collections, based on the personal delivery of clinical services by clinical faculty in the
department. Any sharing of collections in effect by departments, divisions or groups on
May 1, 2020 will continue utilizing the same percentages for distribution in effect on May
1, 2020. The distribution of these shared collections shall be subject to the deductions in
paragraph D below and based on department formulas in effect on May 1, 2020,lunless a
subsequent change was made to the formuld!® The elimination, change or creation of

18 “Net collections® is defined as the gross amount of clinical revenues collected, adjusted for refunds,
reversals, recoupments and other payer ad'ustmnls.

19 Fhe-University-shall-§ 8- provide-the-Union-information-cencerning-which
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must be presented by the faculty or Chair to the Dean for approval; implementation will
nat occur unless approved by the Dean and after a 60% majority vote of eligible faculty in
pool.2°

D. Notwithstanding any other provision of this Section Vi, the following deductions shall be
paid out of net collections:

1. 10% deduction to support the NJMS Dean's Fund unless the 3% additional Dean's
taxes are already taken out in voluntary contributions (in which case it will not be
double counted),

2, 7% deduction to support the NJMS Department through which the services were
provided by that faculty member,

3. 3% deduction for professional liability coverage for the NJMS clinical faculty,

4. 6.5% deduction® to support NJMS collections, revenue cycle, and administrative
functions (adjusted to reflect actual charges) (currently provided by Barnabas Health,
Inc. d/b/a RWJBH Corporate Services, Inc. pursuant to a Practice Services Agreement
effective July 1, 2020), and

5. 8.5% deduction (adjusted to reflect actual charges) to reflect billing services provided
to the University or its designated vendor (currently provided by Change Health).

E. In addition to the above deductions, there may be an additional deduction from collections
to support departmental activities. This is the voluntary departmental tax that is over and
above the 7% in Section VI. D.2 above, The amount of the deduction shall be equal to

of eligible facuity in the pool or department, subject to approval by the Dean.

F. In addition to, and consistent with, D and E above, existing voluntary divisional, group,
inter-departmental program, practice, and other taxes, will continue to be withdrawn from
collections in the same manner as of May 1, 2020 caavlz

Ll 2 G U SUG AN WL

departments-voted-to-change-their-formula: For-a-A “subsequent change” Is defined as a change
that followed the process set forth in Sections VI.E-G below. departmentto-be-considered-te-have
“a-subsequent-change-if-a-departiment-both-the-University-and-the-Union-shall-agree-that-such
deopariment-changed-tsformula.

20 An “eligible clinical faculty member” is a negotiations unit member or a faculty member who is not in the
negotiations unit with a 50% or more FTE (in the department in question) clinical faculty member who has
rendered patient care services and has bifled a minimum of $50,000 in charges or has collected more than
$10,000 for patient services during the immediately prior fiscal year.

21 Collections related to NBf will be included for this purpose. That is, the collections will be taxed with the
same tax and associated expenses described in D(4), and is not intended to include any other practice
costs not described in paragraph (D)(4). For clarity, expenses incurred on behalf of NBI will not be incurred
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13 foy e

[ORS MR The same methodology will be applied. For example, if this tax was
applied to gross or net collections, the same methodology will be followed. If the “tax” was
a dollar amount or a percentage, the same methodology will be followed. The funds from
these taxes can continue to be used, for example, to fund CME related activities, hospital
dues, licensure, practice expenses and academic expenses. These additional deductions
are subject to change, as determined by 60% majority vote of eligible clinical facully in the
practice or department, subject to approval by the Dean.

G. Changes to taxes in E and F will be initiated by the faculty and presented to the Dean for
approval. Upon approval by the Dean, these taxes will be implemented.

H. The FVS is in addition to any fixed clinical component a faculty member may have. Any
faculty member who has a fixed clinical component on May 1, 2020 shall be entitled to
retain such component consistent with the terms applicable to that clinical component.
'Starting-July-1,2022;, all such fixed-components;{ncluding clinical-guarantees; shal
be-increased-by-the-same-percentage-as-increases-made-fo-base-salary-in-Section
WPartsty2and3, |

1. If an offer letter provides a guarantee to a faculty member, the net collections of the facuity
member shall first be applied to pay the guarantee. Any excess net collections shall be
paid to the faculty member as patrt of the FVS.

J. NJMS Clinical faculty hired on July 1, 2020, or after shall receive a FVS as specified
above. The taxes in C, D, E, and F will apply based upon the tax rates in effect for the
department or division at the time of the new faculty member's start date. The University
shall continue to use clinical guarantees for newly-hired faculty. The-University-shall-not
use-clinlcal-guarantees-in-any-way-which-creates-payment-inequity-between-those
receiving-guarantees-and-those-whom-do-not-in-the-same-depadment-in-the-event
that-a-pay-inequity-exists,-the-University-shall-make-whele-these-fasulty-whom-do
not-receive-guarantees-at-the-end-of-each-fissal-year. I ___________________________________________

K. All other compensation a faculty member receives — compensation in addition to the taxed
“net collections” above — including but not limited to, compensation for contract clinical
work, on-cali, and stipends, shall be taxed at the same tax rate and in the same manner
as it was on May 1, 2020, and part of the FVS. These additional deductions are subject
to change, as determined by 60% majority vote of eligible clinical faculty in the practice or
depariment, subject to approval by the Dean.

L. NJMS Clinical facuity shall continue o have the same access to financial practice and

related information they had access to on May 1, 2020, including, but not limited to,

information related to (1) their wRVUs, (2) their collectlons (3) the collechons of the
4 n
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2el and-any-financial- decument-created-by or-in-the-pessession-of NJMS
eoncerning-their-practice/department-upon-request—NJMS-Clinical-Faculty-shall
also-be-provided-an-accounting-using-simple-language-of-how-the tax-revenues
listed-in-Section-D--2-and-E-and-F-above-are-used-on-a-quarterly-basis.

' Imandatory.call-for-University-Hospital-shall recelve-call-pay-In-the-amount-of-$300___.. --{ commented [A54]: Moved to Section D. ]
per—-hour—The—13—mandatory—ecalls—per-faculty—member-per—year-provided—to
Hniversity-Hospital-shall-net-change.—In-all-other-departments,-the-number—of
mandatory-ealls-shall be-spesified-Additional compensation-beyond-the-mandatory
call-etherRWJIMSNJMS-departments—shall-be-based-on-market-rates-for-such
services;

Other than those covered by Section VI of this Article, tweo-thirds—of Moting—Faculty
{negotiations-unit-members)-in-any-RBHS-deparment-or-division-may-establish-or-abelish
a—“veluntary—tax"for—the—purposes—of —funding—professional—development, each
negotiations-unit-member-shall-be-entitled-to-at-least-$4,000-pro-rated-by-FTE-per
yearto-be-used-forprofessional-development. Any-veluntary-tax-established-pursuant
te—thts«paragraph~must—be—sens&stenl—w*th—lmemal—Revenu

1{A55]: We are moving the ST50k from FY23 VIP ]

the division ch f,if applic
be made from eChanc_‘

VI

25 "Clinical faculty” include all clinical faculty in the collective negotiations unit Robert Wood Johnson
Medical School (including those at the Cancer Institute of New Jersey and University Behavioral Health
Care) who have 1) a produchwty-based Clinical Full Tlme Eq u1valent *cFTE"), of 0. 2 or greater during

[ “Contract clinical” work i |s de neas effoxt provided and compensated through
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Clinical-lncentive-RProgram) not covered by Section VI of this Article, the Universit
shall have the discretion| to include a FVS i

, in addition to the ABS and the Supplement.

B. The FVS will be utilized in order to manage the risk of unknown actual productivity at
Rutgers.

C. For Clinical faculty (meaning those faculty whose salary is determined based on a
clinical benchmark such as the AAMC Public benchmark) hired following the effective
date of this Agreement- A FVS will be determined by the Chair (and approved by the
Chancellor) at a level that, combined with the Clinical faculty member's ABS and
Supplement, would bring the Clinical faculty member's compensation ABS plus
Supp Iement ‘ to a level above the 35 I percentile of compensation

: as measured by the AAMC Public

benchmark for that rank and secnalt ;

: : The FVS as descrrbed in Paragraph E below takes mto
account the emplo ee’s FTE and cFTE. The negotiations unit member will receive the
FVS for the fi re# year]] of employment regardless of the level of productivity. If,
after the first year] of employment, the employee’s productivity falls below the
percentage level of productivity at which the FVS is determined, that FVS will reduced
to the percentage of productivity actually achieved by the negotiations unit member.

D. For current employees as of the effective date of this Agreement: the FVS fmay-will [beL ‘[Commented [A58]: This shall be included as a subject of the J
utilized for Clinical faculty (meaning those facult whose salary is benchmarked EVS reopener.
aarnst the AAMC Public Benchmark) (e : :

Commented [A59

i _ - 7| Commented [A60]: This language is carried forward from
section C

external health system contracts for professional services. Although this faculty effort is clinical in nature,
Rutgers does not bill and collect from third party payors for these professional services (e.g., faculty time
purchased from affiliates at an hourly or other rates), and individual faculty are not credited with collections
and units of productivity (e.g., WRVUs, ASAs). “Clinical faculty” also include PAs, APRNs, CGCs, and
B any faculty member with an MS, MSN, MHS, DNP, PhD PsyD, or MD or similar advanced degree,
whether Masters or Doctorate : j in patient care.
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Ed Calculating the FVS — Assume an employee is a 1.0 FTE with a 0.8 cFTE. The
l ! 3

F.

; 5 Tk it :
: The FVS, as descnbed in Paragraph E below takes mto
account the employee’s FTE and ¢FTE. This FVS will be paid in the first year
regardless of the actual level of productivity. If, after the first year, the employee's
praductivity falls below the percentage level of productivity at which the FVS is
determined, that FVS will reduced to the percentage of productivity actually achieved
by the negotiations unit member. The determination of the appropriate benchmark
shall be consistent with the process set forth in Section 11.B.4 above, entitled “Review
of Effort and Benchmark Standard.”

AAMC Public benchmark sala or that employee's rank and specialty
percentile of productivity is $28#0,000. The FVS equals the difference between the
relevant benehmark compensation and the [BER total compensation, both
adjusted for FTE and ¢FTE. Example —(0.8*$2BR0, 000) (0 8*200,000) = $E46 000.
Note if the employee is less than 1.0 FTE, such as 0.8 FTE with a 0.6 cFTE the
calculation would be: (0.8*0.6*$280,000) — {0.8-0.6*$200,000) = $EHER :

event shall the ABS plus the Supplement equal less than the 323%5' percenme Ifthe
faculty member's ABS plus Supplement is already above the 3237.5™ percentile, the
FVS shall only be used to increase that level of compensation. |

The FVS will be paid on a monthly basis. Overtime, pay for covering sick time, and
night differentials will not count towards the applicable Benchmark calculation.

G. The FVS will not be counted as earnings for the purposes of calculating retirement

H.

plan benefit contributions.

Further, the actual amount of the FVS must be recalculated each Fiscal Year to take
into account adjustments, if any, to the negotiations unit member's ABS, Supplement,
or related benchmark compensation, adjusted for FTE and ¢FTE. The Chmcal faculty
member remains eligible to participate in the Valud Incentive Program as set forth in
Section IX below.

Within ninety (90) days from ratification, the parties agree to reopen
negotiations with respect to this section and a Fully Variable Supplement (FVS)
compensation plan to be applied to Robert Wood Johnson Medical School
(RWJMS) clinical faculty. Fhe-reopenernegotiations-shall-be-based;-in-par-on
the-Unlversity's-March-28,-2023-and-the-Unlon’s-April-4,-2023-proposals—The
parties shall endeavor to reach agreement on the FVS and other variable
compensation modelsa and-other-compensation-plans applicable to aII RWJMS
clmical facult by June 30, 2023. Absent mutual agreement on g :

A : PIRIEY new-compensations—plans, the terms of Sectlon
[Insert] of thls Arucle eﬂheJegaey—BHSN&eempensaﬁeMelem of the parties’
2022 to 2026 collective negotiations agreement shall not be modified and shall
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continue to apply to RWJMS facult
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IX. {Value Incentive Pragrarm

____________________________________________________________________________________ Commented [A62]: We agrec to start in Fiscal 2024 provided
the in professiona) develop are agreed to.

The Value Incentive Program (“VIP") beginning with Fiscal Year 20234 provides incentive
compensation for Clinical Facully, as defined below.

A. Eligibllity

1. The VIP provides incentive compensation to clinical faculty (as defined below) on
an annual, Fiscal Year basis for performance on value based clinical metrics
{“Value Incentive”) as-declded-by-each-program.

2. “Clinical faculty” and ‘{Contract clinical” Is defined in footnote 22 above.| .. tommented [A63): We are asumming those with conteact J
include all clinical faculty in the collective negotiations unit at New Jersey Medical clinical time would et the VIP.
School and Robert Wood Johnson Medical School (including those at the Gancer
Institute of New Jersey and University Behavioral Health Care) who have 1) a
productivity-based Clinical Full Time Equivalent ("cFTE"), as defined below, of 0.2
or greater during the Fiscal Year in which performance is being measured; and 2)
achieved a rating of at least Meets Expectations/Satisfactory in the
Professionalism and Clinical sections of the annual performance evaluation, and
an overall rating of at least Meets Expectations/Satisfactory on the annual
performance evaluation for the Fiscal Year in which performance is being
measured. To be eligible for Incentive compensation under the terms of this
sectlon of this Article, the clinical faculty member must remain employed through
the date of payment of the inmntivem_m_@wm_ma_ﬁ@
prior to the start of the determination of distribution of the VIP pool of funds.
submittheirevaluationin-a-timely-manner-and-in-cenformance with-all-ether
requirements-set-forthinthisAgreement. | [ Commented [A64}: We handled this in the merit section. There

is no reason for further penalty. The unions objects to this.

f.{"Contract clinical” work Is defined as effort provided and compensated
through external health system contracts for professional services. Although
this faculty effort is clinical in nature, Rutgers does not bill and collect from
third. party payors for these professional services (e.g., facully time
purchased from affiliates at an hourly or other rates), and individual faculty
are not credited with collections and units of productivity (e.g., WRVUs,
ASAs). For those clinical faculty engaged in contract clinical work and work
that is credited with units of productivity, those clinical faculty shall have their
total cFTE broken into two categories: 1) contract clinical cFTE; and 2)
productivity-based cFTE. In order to be eligible for the CIP, productivity-
based cFTE must be 0.2 or greater.

b.IFor purposes of calculating the standardized WRVU (section B(2)),

" Adjusted Total Regutar Compensation (section B(4)(a)(2)) and benchmark

compensation {section B(4)(b)), a facuily member's productivity-based
¢FTE will be used.
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3.

At the beginning of each Fiscal Year, the Chancellor, or his/her designee, will
announce the pool of funds that will be available for qualification for the VIP. The
annual minimum of the VIP each year of the Agreement will be at least $4,300,000
$750,000. The Value Incentives calculated for each Fiscal Year, commencing with
Fiscal Year 20234 shall be paid out no later than December 31 following the close
of the Fiscal Year. By way of example, the Value Incentives for Fiscal Year 20234
shall be paid out no later than December 31, 20234, Payments made under the
VIP will not be counted as earnings for the purposes of calculating retirement plan
benefit contributions.

B. Value Incentive

1.

The value incentive will be measured based upon clinical outcomes and clinical
operational effectiveness and efficlency and other values as decided within each
clinical department.

Commencing with Fiscal Year 20234, a minimum of $4.3-millien $750,000.00 per
Fiscal Year will be set aside for a value-based incentive as set forth below. Each
eligible clinica! faculty member's ¢FTE in an eligible department is totaled and
divided by the total cFTE for all eligible clinical faculty in all eligible departments.
The resulting percentage is then multiplied by the VIP to obtain the
Department/Division VIP ("DVIP.").

The DVIP is then divided by the total number of eligible clinical faculty members’
¢FTE for that particutar department to obtain the total Value Incentive potential
payout based on a 1.0 ¢cFTE ("1.0 VPQO"). To calculate the Maximum Potential
Value ("MPV") incentive available to a particular clinical faculty member the 1.0
VPO shall be multiplied by the eligible clinical faculty member's cFTE.

Each Depariment with eligible faculty ("Eligible Department”) shall establish a
Metric Review Committee ("MRC") comprised of at least three clinical faculty
members, all of whom must be AAUP-BHSNJ members, selected by the
Department Chair. The Chair shall provide written notice to the members of the
Eligible Department and the AAUP-BHSNJ of the faculty members appointed to
the MRC. The MRC shall include clinical faculty who represent procedural,
nonprocedural, inpatient and outpatient faculty, to the extent possible.

Metrics shall be established for faculty performance in Fiscal Years 2023; 2024,
2025 and 2026, as set forth below.® By May 1 preceding the Fiscal Year in
question, the Department Chair shall provide to the MRC proposed value metrics
to be used to evaluate faculty performance for the Value incentive payment. The
departmental-specific value metrics tabulation shall include the percentage value
allocated to each metric (out of 100%) and the standard for measuring the amount

26TY 2023 shall-use (he-snme metries a5 13022
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of value incentive earned for each particular metric.??

5. For Fiscal Years 2023, 2024, 2025 and 2026, by June 1 preceding the Fiscal Year
in question, the MRC shall provide comments, if any, to the Chair’s proposed value
metrics. The Chair may adjust their proposed value metrics based on review
of the MRC's comments. If no comments are provided to the Chair by June 1,
the Chalr's proposed value metrics shall be implemented. For Fiscal Years 2023;
2024, 2025 and 2026, by July 1 preceding the Fiscal Year in question, the Chair,
after consulting with the MRC, shall notify the facully in histher depariment of the
value metrics to be used to evaluate facully performance in the Fiscal Year
beginning that July 1.

6. For Fiscal Years 2023; 2024, 2025 and 2026, by July 1 preceding the Fiscal Year
in question, if the Chair has not determined the value metrics to be used to evaluate
faculty performance in an Eligible Department for the Fiscal Year starting July 1,
the value metrics for that department shall be set by the MRC.

7. Chairs may revise the value metrics after the stated metrics dissemination
deadline, provided they obtain approval from their metric review committee and
communicated the change to faculty.

8. If a department includes a value metric for which there ends up being no
performance data available at the close of the Fiscal Year, the Chair may eliminate
that value metric from inclusion in the calculation of the value incentive for that
department and the remaining value metrics shall be adjusted equally to reflect
removal of the value metric.

9. The MPV for each clinical faculty member will be applied to those metrics to
determine the actual amount of value incentive to be paid to the clinical faculty
member. Example — if three standard metrics are used in an Eligible Department;
they each count 33%; and the MPV for the clinical faculty member is $3,000, the
maximum value incentive available to that clinical faculty member for each of the
three metrics would be $1,000.00. If a clinical faculty member achieves 80% of
the potential value for each of the three metrics, based on the uniform standards
of achievement set for that Eligible Department, that Cclinical Ffaculty member's
value incentive would be $2,400.

10. If, after calculation of each clinical faculty member's value incentive, there are
funds remaining in the VIP (due to the fact that eligible clinical facuity members did
not reach histher MPV), the Chair of each eligible department shall proportionally
distribute remaining funds only to eligible clinical faculty in that department. All

funds in the VIP shall be paid to clinical faculty in the negotiations unit. -{ commented [A65]

%7 Thé Universily shall have discretion to modify the deediine in paragraph 5. "if the timeframe for the MRC
to.review the Chairs proposed value metrics is to be fewer than thirty (30) days, the University and.
'shall agree upon the adjusted timeframes in paragraphs 6.and 7|
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-provides-incentivd

%—Ghnmkfaeu&y—and—%nkae&d%eaﬁs—de#meﬁn%ehete%wnd
‘mustsubmitthe AneEand-in-conformance-wi
ether-regulfements—set-feﬂh-ln—thls-Agreemenﬂ

a-"Conlract-clinicalwork-is-definad_asefforl_provided-and-compensated
threugh—ex{emaLheaﬂhsysten%sentrae&s#er—prefessieni;meesﬂtheugh

are—net—erednted—wlth—eelleeﬁens—and—uni,
ASAG)——Fer-these—eﬂnieal-faeul&y-eﬂga‘ ._" e

8—At-the-beginning-of-each-Fiscal-Yearthe-Chancellor—or-his/her-designee-—wil
announce-the poel-of-funds-that-willbe-available-for-qualifi sauen-fer-the—wp—'l:he
annualmimmum—af—the—VlP-eaeh—year-eﬂheAg;eemenmﬂLbea t_-&z_sg,g &

—E-B: Value-Incentive
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Q—Gemmeamagwthﬂseal#eapaoza—andeaehyeammheshaneeﬂewr
is/her—designee—sha&sebthakp%e%ﬁhﬂelaHnsenﬂve—PeeHe«b&aﬂeea&ed{e

i : ") but-in-Ho-case-shall-the- VIR bu-sel lewerthan
WOMGO—Gemmeneing—Mth—Hseaweapzozara-mmimum—e%OMO—pe;
F+seaL¥ear-wolLbe—set—aslde-for—a—value-baseﬂneeniweas-set—fenh—belew—Eaeh
ekgable—Gshmsal-Ffaeulty—member-&eFIE—m—an—en ble—depaf%menus—tetaledand
divideéby&h&te&a&eﬂ&—far—anelIgible—CsllnieaLFfasuanalLengibledepar{men!s-

Fetenﬁal—Value»eMPvﬂ)—meentive—avaiIable—te—a—pamealar—eehmeal—ﬁaeuny
member—tha—1—0-\lpgshallbemu|tlpllm 4 by-the-eligible Celinical Ffagullymembers
GETE]

#:3.-Each-Depariment-with-eligible-Tacully {'Eligible-Depariment)-shali-establi
Me!derReview-Gemmmee—(—M, B mpﬂsed—emueasthee—Geumeal-Ffaea{&y
members—aﬂ-ef-whemmust—b , : e—Depanment

Chair—-Th : rewde—wétten—neﬁee—te—%he—memb%ef—the—éllglble

Depanmem—aﬂd—the—AAUPAAFJLef—lhe-faeuuy—members—appem!ed—te-the—MRCr

-TFhe——MRG—shalHnelude—Gennlsal-—Ffaeully——whe—;epresent—presedural-

nonprocedural-inpatientand-outpatientfacully tothe-edentpossible;

éi—MemGS—sh%ﬂ’:—be-eStab“she“@-‘ﬂN -peorar

162 ' Bele eeeelmg—the—lilseal—\(ear—ln
RC-proposed-valie-mietries
f r—the—\lalue—lneenieveﬁaymen:—Ihe

e—F;seat——‘ﬁealv

280072033 shall-use thesamemeteles as K i
29 The University shall have discretion to modlfy the deadline in paragraph 5. If the timeframe for the MRC
to review the Chairs proposed value metrics is to be fewer than thirty (30) days, the University and AAUP-

AFT shall agree upon the adjusted timeframes in paragraphs 6 and 7.
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i nquesﬂen—;f»th&@hakhas—net—determmed&hevaluemekiss—tebeusedm—evaluate
fasulW—pedemanwnawEﬂgibb—DepaﬂmeaHepme—ﬁseaWeapsmmﬂgJu%
the-value metries-for-that deparment-shall-be-set by-the-MRG!

Wi : -a—the—value»me%nes-after—the—stated-metrles-dissemmaueg

¢ hey—ebtain—appreval—ffem—thelr-metde—revleweemm{uee—an
eemmumeated—theehange-te—faeulty:

thaHalue—meMeinndumemHheealsMaﬁen—eHhe#amﬂmenmﬁe::h’aj
deparment and-the remaining-value-metrics-shall-be-adjusted-equaliy-to-refle
}emeva!—ef-the—value—meiﬁs-

1 i A able—te—t-hat—Geﬂnieal—FFaeulLy—member—fer—eaeh
9Hhe4hree—metnss—weuld-be—$4~99(}00——lf-a-GeIimeaLFfaeulty—membep—aehaeves
SGJo-ef—the-petentla!—value—fer—eaeh—ef—the—three—me&ﬂss—based—en—the—un&fenﬂ
standards-ef—aehxevement—set—fer—that—Ehg&ble—eraﬂment—%hat—Gﬂnisa -Facul
member—s—va!ue—ineen&ve—weul&be-sﬂog-

: lmeal—Ffaeul&y—member—s—value—lnsenhve—%hare

4 __.. eulaﬁe
; remalnin ' e—faeHhat—ellglbl&Gehmsal—Ffaeulty
members—did—net—reaeh—hlslher—M%he—Ghamei—eaeh—ehg&b#e—d Shal
g_gggge_qgg}_!x—equﬂablydistﬂbme{emaininﬁuﬂdsen&y—teehglble-eehmeamfaeul
}n—that—depadment—All—funds—In—the-VlP-shal
negetiations-unit

iX. Dental incentive Program

For RSDM faculty, the following clinical incentive program shall be available:

1.

Negotiations unit members shall be eligible to participate in the RSDM faculty practice
incentive plan ("RSDM FPIP"). These faculty are not eligible to participate in the CIP
discussed in Section IX above.

Participation in the RSDM FPIP, the time period allowed for participation in the RSDM
FPIP and the specific lacation services are provided are subject to the approval of the
Department Chair and the RSDM Dean. Subject to that approval by the Department
chair and RSDM dean, negotiations unit members who are eligible to engage in the
RSDM FPIP shall have no prohibition on time engaged in facully practice at the
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Rutgers' faculty practice locations (although generally it will be limited to 20% of the
negotiations unit member's FTE) provided there is sufficient departmental faculty to
cover teaching, and other departmental responsibilities and there is a need for such

clinical coverage. The RSDM Dean, in her/his discretion ';fer—a—bena-ﬁde—purpese;[__,..-( Commented {A67]: The union drops its proposal

may remove any participant in the RSDM FPIP at any time and, upon removal, the
faculty member will not be entitled to any RSDM FPIP incentive payments.

3. RSDM FPIP incentive payments are paid at the rate of 50% (fifty percent) of
collections less the costs of implant supplies (including, but not limited to, dental
implants, bone, and tissue guided membranes), and laboratory costs and patient
parking (in New Brunswick). RSDM FPIP incentive payments are paid at the rate of
25% (twenty-five percent) of collections for services performed by staff hygienists or
assistants under the supervision of the participating RSDM faculty member. No RSDM
FPIP incentive payment shall be paid for practice in the UH-Unit 1 and RSDM student
and service clinics. In addition, non-OMFS faculty do not receive an incentive payment
for practice in the Operating Room at Hospitals or Hospital On Call. Operating Room
work at hospitals must be billed through RSDM/RHG (or other entity as required by
RSDM) far all 1.0 FTEs (for those less than 1.0 FTE such work shall be billed through
RSDM/RHG, {or other entity as required by RSDM} for all clinical work as part of the
RSDM faculty member's employment with RSDM/RHG) and such work will be eligible
for inclusion in this Dental Incentive Program.

4. This provision applies only to OMFS: Hospital On-Call - Calculated based upon ¢linical
service agreements with hospitals.

5. Expert witness testimony and other expert consultation service provided to other
governmental agencies or universities and billed through RSDM/RHG will resutlt in
75% of such payment being paid to the faculty provider.

6. In consideration for allowing faculty members to participate in the RSDM FPIP,
participants must execute a restrictive covenant that will apply upon separation from
the practice consistent with Memorandum of Agreement Concerning Restrictive
Covenants.

7. RSDM faculty shali be permitted to engage In outside practice provided the RSDM
Dean and the Chair consent and a) for 1.0 FTE, the faculty member and school enter
into a professional services agreement which outlines that a 1.0 FTE faculty member
may engage in such practice on weekends and holidays; or b) RSDM faculty less than
1.0 FTE on weekends, holidays, weekday evenings starting no less than 1 hour after
the completion of thelr last clinical session scheduled and the RSDM faculty member
does not leave before the later of the close of the clinical session or when the last
patient and patient record is completed. No such faculty member may engage in this
additional work when on call for RSDM. Further, such arrangement must be approved
in advance by Rutgers University Ethics and Compliance.

B.7[RSDM faculty participating in the DCIP above shall discuss with their Practice
Managers the need for be-provided-with-all appropriate promotional material,
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including but not limited to brochures- and business cards and-pretecols—for

______ {c 1 [AGB: Accepting University's |

xr——-{Creaﬁen-aHd-SuppeFt—fer—Pay—Equity—Gemmlttees

lvoted-upon-by-the faculty-as-per-an-RBHS-schoel's-bylaws;the-Chansellor-and
respective RBHS-School-Dean-shallsupport-the-creation-of-a-committee-to-study
pay-inequity-and-to-condust-regular-equity-reviews:-The University shall provide

the—nesessa;y—dataanﬂeseumes@sue#eemml&tee&te#adﬁta%eipweml ..... { Commented [A69): We withdraw this paragraph given the

equity process above.

Xl APPLICATION OF THE SUBJECT TO LANGUAGE IN THE PREFACE TO THIS
ARTICLE

The Fiscal Emergency (including the Subject to) language shall remain unchanged in the CNA
and shall not be invoked with regard to any of the economic provisions of this Article-provided for
in Fiscal Years 2023, 2024, and 2025.

In the event the University intends to withhold any of the economic provisions of this Article by
invoking the “subject to” language in the prefatory paragraph of this Article, it is agreed that the
invocation of the “subject to" language will be based on a determination by the University that
there exists a fiscal emergency® ®.. If the University invokes the prefatory “subject to” language
following the determination of a fiscal emergency, the University agrees as follows:

1. The University shali provide the AAUP-AFT with written notice of at least twenty-one (21)
calendar days. The Notice shall contain a detailed explanation for the determination by the
University that a fiscal emergency exists and shall specify the action the University intends to
take to address the fiscal emergency at the conclusion of the twenty-one (21) calendar day
notice period.

If due to a reduction in State funding/appropriations to the University for the next fiscal year,
the University determines that a fiscal emergency exists and if based on the date the
University learns of the reduction it is not possible to provide the full twenty-one (21) calendar
days' notice, the University shall provide the maximum notice possible. If the University
provides fewer than twenty-one days’ notice, upon request of the AAUP-AFT negotiations
pursuant to paragraph 3 below shall commence within 72 hours; however, the Unliversity shall
be permitted to delay the impiementation of salary increases during the shortened period of
negotiations.

2. Along with the Notice provided to the AAUP-AFT pursuant to paragraph 1 above, the

30 The determination of whether a fiscal emergency exists shall not be limited to whether there is a reduction
in State appropriations/funding.

31 In exchange for the deferred merit increases in section Il B. 2, and the suspension of the CIP for Fiscal
Year 2020 in section VIii. the University agrees not to invoke the subject to language and the provisions of
this section X1 with respect to the merit increases to be paid on July 31, 2021 and July 31, 2022.
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University shall provide the latest avallable statements/financial documents, as follows:

- The financial information upon which the Universily relies as the basis for its claim that a
fiscal emergency exists,

- The audited financial statements for the prior fiscal year;

- Quarterly Statement of Net Position (Balance Sheef) for the current fiscal year;

-~ Gurrent projection of the Income Statement for the Unrestricted Educational and General
Operating Funds (Qperating Budget) for the current fiscal year;

- Quarterly Statement of Cash Flows (Statement of Cash Flows);

« Unaudited End of Year financial stalements for the statements listed above;

- University budget request submitted to the Department of Treasury for past, current and
upcoming fiscal years; and

- The University's Unrestricted Operating Budget for the current fiscal year and budget for the
upcoming fiscal year.

The AAUP-AFT may request, in writing, additional financial information. Disputes over the
provision of information shall be decided by the designated arbitrator on an expedited basis.

3. During the notice period, upon written request by the AAUP-AFT, the University shall
commence negotiations over measures to address the fiscal emergency. The University is
not obligated to negotiate to impasse In order to withhold any of the economic provisions of
this Article. Atany point during the notice period the AAUP-AFT may file a grievance pursuant
to paragraph 5 below.

4. The AAUP-AFT agrees that during the notice and negotiation period it will not initiate any legal
action, in any forum, to challenge the University's intended action other than as specified in
paragraph 3 above.

5. f the parties have not agreed upon measures to address the fiscal emergency, the AAUP-
AFT may file a grievance under Article V of the Agreement. The grievance shall proceed
direclly to arbitration under Article V.D.2. Such arbitration shall be concluded within ninety
(90) days of implementation of the University’s decision to withhold any of the economic
provisions outlined above In this Article.

The arbitrator shall determine whether a fiscal emergency existed (exists) at the University
based on the evidence presented. The arbitrator shall not have the authority to reallocate
University funds.

The parties designate Arbitrator J.J. Plerson to hear disputes that arise under Section J of
Article VIl The parties designate Arbitrator Joseph Licata as an alternate to hear such

disputes. If neither arbitrator is avaifable to hear the dispute consistent with the provisions of
Section J Xl of this Article, the parties shall mutually agree upon another arbitrator.

On behalf of the AAUP-AFT On behalf of the University
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7

Dated: C/,/w’{s Dated: {/] (%g
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